WEST AFRICAN REGIONAL PROGRAM
(WARP)

FY2003 RESULTS REVIEW AND
RESOURCE REQUEST

USAID Africa Bureau
April 13, 2001



Please Note:

The attached FY 2002 Results Review and Resource Request (“R4") was assembled and
analyzed by the country or USAID operating unit identified on this cover page.

The R4 is a“pre-decisional” USAID document and does not reflect results stemming from
formal USAID review(s) of this document.

Related document information can be obtained from:

USAID Development Experience Clearinghouse
1611 N. Kent Street, Suite 200

Arlington, VA 22209-2111

Telephone: 703/351-4006 Ext. 106

Fax: 703/351-4039

Email: docorder@dec.cdie.org

Internet: http://www.dec.org

Released on or after Oct. 1, 2003



WARP FY 2003 R4 2
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PREFACE

The FY 2003 Results Review and Resource Request (R4) for the West African Regional Program
(WARP) isthefirst to report on the new WARP objectives. This document is presented in three
parts. Part | contains Overview and Factors Affecting Program Performance. Part Il isthe
Results Reviews (narratives and performance tables) for the new SOs and SPO of WARP, and
Part 111 isthe WARP Resource Request. Part 111 only includes WARP program budget tables
and WARRP field support budget tables. The remaining resources request tables are being
submitted in the Mali bilateral R4, given the co-location and shared support services arrangement
that WARP has with the Mali bilateral program team.

The previous R4 (FY 2002) was presented as the final results reviews of two separate WA
regional programs with activitiesin West Africa; the Family Health & AIDS Program (FHA)
and the Sahel Regional Program (SRP). Last year’s R4 included the first resource request for the
West African Regional Program (WARP).

Only recently approved, the WARP isin atransition phase as the team continues some on-going
activities funded under the two former regional programs (FHA & SRP) and merges the old and
new into a comprehensive West African Regional Program.

The R4 isa“pre-decisional” USAID document, and does not reflect results stemming from
formal Agency-level reviews. Related document information can be obtained from:

USAID Development Experience Clearinghouse
1611 North Kent St., Suite 200

Arlington, Virginia22209-2111

Telephone: (703) 351-4006, Ext. 196

Fax: (703) 351-4039

E-mail: DOCORDER@DEC.CDIE.ORG
Internet: HTTP://WWW.DEC.ORG
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COVER MEMO

The FY 2001-2008 WARP Strategic Plan was reviewed in USAID/W February 2000. The
WARRP organizational unit was established on August 11, 2000 and the Strategic Plan approved
on September 13, 2000. The Sahel Regional Program (SRP) and the Family Health and AIDS
Project (FHA) were officially merged into the WARP strategy on October 1, 2000. Accordingly,
the management of these two entities was transferred to the WARP organizational unit as of this
date (SECSTATE 213069) under the authority of the USAID/Mali bilateral program Director,
par interim, until such time as a permanent WARP Director was assigned by M/HR.

For most of FY 2000, the WARP operated under the guidance of acting team leaders and
directors, and, to date, it is still not yet fully staffed. The lack of a stable permanent staff has
proven to be a hindrance during this critical period of transition and initiation. However, despite
these obstacles, the WARP team has made considerable progress with filling current and
upcoming vacancies and making decisions on how best to equip itself to effectively implement
this West African strategy. Asof March 2001, aWARP Director has been appointed and other
personnel decisions have been taken that should result in afully staffed team by late FY 2001.

One important process that is underway is the development of a Performance Monitoring Plan.
(PMP) for the WARP. Thefirst draft of a Preliminary PMP is being prepared and is expected to
be ready for distribution and review in May 2001.

The mandate to increase FHA HIV/AIDS interventions remains the highest regional priority as
the epidemic continues to threaten progress made in Child Survival and Reproductive Health.
The HIV/AIDS epidemic is continues to grow in the West Africaregion and calls for an urgent
response and increased resources. The FHA Project, despite its best efforts, has been unable to
provide an adequate response to the numerous requests for assistance. These requests, most of
which are supported by U.S. Embassies, come primarily from countries with no USAID presence
aswell asfrom countries to which the FHA Project provides limited HIV/AIDS assistance.
Failure to respond to current opportunities offered by the early stage of the epidemic in this
region will lead to more expensive future interventions and threaten to our investments in other
sectors.

The current management arrangements for WARP, with core staff located in Bamako and Dakar,
and the implementing agencies in Abidjan, increases the difficulty of developing an effective
response to requests for assistance, and should be revisited once the new Director isin placein
May 2001.

The WARP team intends to add an IR to the SO 624-006 (Food Security and AG/NRM/ENV) to
better target and track implementation of food security and poverty reduction in the region. The
new intermediate result is IR 4: "Regional solutions to improve sustainable agriculture and
reduce poverty are identified and implemented".
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Throughout its conception, the West African Regional Program had an oversight body composed
of the West African USAID Mission Directorsin addition to other key Washington based
members. This Governing Board met for the fifth time in Accra, Ghana in January 2001.

Highlights of the Fifth Governing Board meeting included:

e TheBoard will continue to meet annually as an “advisory board” for the purpose of assuring

that WARP is demand-driven, provides value-added assistance and maintains relevance on a
regional level.

e SO/SPO technical teams (WARP team leaders, corresponding technical team leaders of WA

bilateral missions and representatives from embassies in non-presence countries) should hold
regular meetings to:

)] discuss common regional issues and concerns;

i) develop region-wide strategies to address these issues;

i) provide general guidance to assure WARP remains relevant and adds value to the
bilateral programs; and

iv) provide feedback and advice to the bilateral Mission Directors.

e Participation by those other than the current board membersin future WARP Advisory Board

meetings should be driven by the agenda and may include a broader range of participants (i.e.
State, other USG agencies).
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PART I: Overview and Factor s Affecting Program Performance

Overview

The goal of the West Africa Regiona Program (WARP) is a politically stable and economically
prosperous West Africa. The WARP supports U.S. interests through programs that that promote:
regional integration, health and family planning, natural resource management, food security and
greater political stability. The WARP enhances USAID’ s bilateral programs. It dealswith
development issues that are beyond the scope of national programs, but must nevertheless be
addressed. The small size and interdependence of the national economies in the region mean that
the critical development problems of protecting the environment, increasing agricultural
productivity, managing population growth, and fostering market development can only be
effectively resolved by taking aregional approach. These regional efforts are modest, but vital for
ensuring sustainable economic and social progressin West Africa. Overall performanceison
track.

Factor s Affecting the West Africa Regional Program Perfor mance

Factors affecting the progress of the West Africa Regional Program are linked to the cultural,
economic, environmental and political diversity among countries and sub-regionsin West Africa
On the negative side, the potential for more political instability in the region continues to concern
everyone who lives and worksin West Africa. Lessons from Céte d’ Ivoire, Guinea-Bissau,
Liberia, Sierra Leone, Guineaand Senega are striking. Over the last five years 95% (almost $270
million) of al emergency food aid to West Africahas gone to Sierra Leone and Liberia. According
to the UN, over $310 million was spent in Sierra Leone for peace keeping operations between July
1999 and June 2000 and this does not count the hundreds of millions spent by the United States
and other nations. The human tragedy and suffering in all of these countries, combined with loss
of private and public investment and the enormous cost of reconstruction, rehabilitation, and
mistrust are likely to constrain development in the region for some time to come.

On the positive side, the Sahel, despite its extreme poverty and weather-related vulnerability, has
been able to implement a reasonably effective food crisis prevention system. The relative political
stability in many countries, has allowed over 92% of all food aid to the Sahdl in the last five years
to be used for development, rather than emergency purposes. Additional positive factors that affect
the program include the ongoing implementation of the Sahel 21 vision by CILSS and the
improvement of the political environment in Niger, Guinea-Bissau and Nigeria. The increasing
presence and participation in national and regiona dialogues by private sector and civil groupsis
also apositivesign. Finaly, the assumption of the leadership of the three major regional
institutions (WAEMU, CILSS, ECOWAYS) by the President of Mali will help to improve
coordination across these ingtitutions. In sum, West African political leaders and civil groups have
expressed a strong political commitment to regional integration, which bodeswell for further
progressin regionalism.
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PART II: Results Review

Country/Organization: WARP
Objective ID: 624-004

Objective Name: Regiona Economic Integration Strengthened in West Africa

Self-Assessment: Meeting Expectations

Primary Linksto Agency Strategic Framework:

50% Ciritical, private markets expanded and strengthened

50% A ccess to economic opportunity for the rural and urban poor expanded and made
more equitable (women, agr. traders, etc.)

Link to U.S. National Interests: Global Issue: Economic Prosperity

Summary:

The approved Strategic Objective for the period FY 2001-2008 is “regional economic
integration strengthened in West Africa”. The targeted sub-sectors are: trade and investment,
banking and finance, and energy. There are four intermediate results designed to achieve this
objective: to reduce intra-regional barriers to trade; to improve dialogue and coordination on
trade policies among West African countries; to improve harmonization and regional monetary
and fiscal policies by West African countries; and to improve regional institutional capacity to
provide sustainable and competitively priced supply of energy. The WARP has targeted an
increase in inter-regional trade from the present 10 percent of total trade to 25 percent by 2008.
Targets include harmonized regulations for the international trade of gas and electricity adopted
in at least seven of the 15 ECOWAS member countries by 2008, and the harmonized trade laws
of ECOWAS implemented by the majority of countriesin theregion. The ultimate customersto
benefit from investmentsin this SO are all inhabitants of the West Africaregion.

Key Results:

During FY 2000, ECOWAS energy ministers signed a Memorandum of Understanding (MOU) to
develop a power pool and establish coordination bodies for implementation. A first set of
comprehensive data on electricity production and transmission systems was collected and a
model designed for alternative investment plans. Baseline studies and a performance monitoring
system are being developed. Hence, the indicators described for Intermediate Results are as yet
preliminary and subject to modification. The implementation of activitiesin this SO began this
year in each of the intermediate result areas.

Performance and Prospects:

Intermediate Result 1 (IR 1) —Intra-regional barriersto trade reduced

An in-depth regiona study on women’s cross-border trade conducted during the past year
identified interventions to help build capacity for regional women’s organizations, with an eye to
hel ping them to address trade constraints. The Corporate Council on Africa continues to
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implement an international business linkages program in West Africa oriented towards building
trade and investment links with the United States.

Intermediate Result 2 (IR 2) —Improved dialogue and coordination on trade policies
among West African countries

In collaboration with the ECOWAS and WAEMU, the WARP will be holding three seminarsin
FY 2001. The purpose of these seminars, which are oriented to both private and public sectors,
isto help the region devel op the capacity to support the expansion of trade, through addressing
tariff and non-tariff barriers. The topics of the seminars are:

a) transportation in global and regional trade;

b) WTO commitments on trade-related investment measures and trade-rel ated aspects of
intellectual property rights; and

c) genera trade and WTO topics (for the WAEMU inter-parliamentary committee).

Besides these seminars, the WARP will aso provide financial support to a meeting of the Forum
on West Africa (FOWA) to address solutions to trade barriersin the region.

Intermediate Result 3 (IR 3) —Improved har monization of regional monetary and fiscal
policies by West African countries

A baseline desk study of the West African banking and financial sector has begun as part of the
development of the SO Performance Monitoring Plan (PMP). In addition, aregional training
program aimed at raising skill levelsin the banking sector is currently being implemented. The
outcome of the training will be improved banking services and the increased capacity of the
banks to facilitate international trade, and to expand domestic lending activities.

Intermediate Result 4 (IR 4) —Improved regional institutional capacity to provide
sustainable and competitively priced supply of energy

WARRP interventions in the energy sector involve support for the establishment of the West
African Power Pool (WAPP), aproject involving the national electrical utilities and energy
ministries of 14 of the ECOWAS countries. In particular, WARP is providing technical
assistance to the ECOWAS Secretariat and to the WAPP Implementation Committee and the
working groups. The past year saw the signing of a Memorandum of Understanding by all of the
ECOWAS energy ministers, committing their countries to working towards the devel opment of
the power pool and establishing coordinating bodies responsible for itsimplementation. A

WA PP implementation committee composed of representatives of all the national electrical
utilities has been formed along with working groups to address the institutional and technical
issues associated with the administration of the power pool. The first comprehensive set of data
on the electrical production and transmission systems has been collected and a model to assist in
the evaluation of alternative investment plans has been designed. Within the first half of 2001, it
is expected that the electrical utility companies will have signed another MOU, setting forth
rights and responsibilities as parties to the power pool.

Possible Adjustment to Plans:
None
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Other Donor Programs:

Cooperating donor and regional organizations include: the World Bank, France, the Economic
Community of West African States, the West African Economic and Monetary Union, the
Comite Inter-Etats de L utte contre le Sechresse au Sahel, the ECOWAS Fund, the West African
Enterprise Fund, West African women’ s business associations, the energy ministries and national
electrical companies of the ECOWAS member states, the European Union, the Organization for
Cooperation and Development.

Major Contractorsand Grantees:

The activities of this SO are implemented by PA Consulting, Nathan and A ssociates, Associates
in International Resources and Development, Booz, Allen & Hamilton, Barents, Purdue
University, the US Department of Commerce, the Indiana Utility Regulatory Commission and
the Corporate Council on Africa.
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Sdlected Performance Data Tables

STRATEGIC OBJECTIVE 624-004: Regional Economic Integration Strengthened in West
Africa
APPROVED: 9/2000 COUNTRY/ORGANIZATION: WARP

SO INDICATOR: Percent of total trade that isintra-regional increased from 10 percent to 25 percent

by 2008.
UNIT OF MEASURE: Relativeincrease on YEAR PLANNED ACTUAL
absoluteregional trade year to year
2000 11%
2001 12
SOURCE: WTO, IMF, ECOWAS, World 2002 14
Bank
2003 16

INDICATOR DESCRIPTION: all tradein the
15 countries of the ECOWAS region account 2004 18

for the basetrade
2005 20

2006 21

COMMENTS: Astradebarriersdecreasethe
intraregional trade can increase. It may take | 2007 23
3-5yearsfor policy changesto facilitate
increasein inter regional trade. Henceinitial
increases ar e expected to be modest.

2008 25%

STRATEGIC OBJECTIVE 624-004: Regional Economic Integration Strengthened in West
Africa
APPROVED: 9/2000 COUNTRY/ORGANIZATION: WARP

SO INDICATOR: Harmonized regulations for the international trade of gas and electricity adopted in
at least seven ECOWAS countries

UNIT OF MEASURE: Number of ECOWAS YEAR PLANNED ACTUAL
countries adopting harmonized 1999 0 0
regulations

SOURCE: ECOWAS Secretariat 2000 TBD 0

INDICATOR DESCRIPTION: Individual 2001 TBD 0

ECOWAS member countries

COMMENTS: Thisindicator measures the 2002 TBD

degree of regional economic integration in the 2003 TBD

energy sector. 1999 was used as the baseline year
because this was the latest year for which data
was available when the strategy was designed.

2004 TBD
2005 TBD
2006 TBD
2007 TBD

2008 7

13
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STRATEGIC OBJECTIVE 624-004: Regional Economic Integration Strengthened in West
Africa
APPROVED: 9/2000 COUNTRY/ORGANIZATION: WARP

INTERMEDIATE RESULT 4: Improved regiona institutional capacity to provide sustainable and
competitively priced supply of energy.

Indicator 4.2: International electricity interconnection capacity in the ECOWAS region increased to
connect all countriesin Zone A by 2005 with an investment of at least 100 MW connecting to Zone B
by 2008

UNITS OF MEASURE: Stepsrequired (and YEAR PLANNED ACTUAL
taken) to construct new interconnecting linesin

Zones A and B and capacity of these lines. 2000 TBD

SOURCE: ECOWAS Secretariat and national

electrica utilities 2001 TBD

INDICATOR DESCRIPTION: Both parts of

thisindicator imply the construction of new 2002 TBD

transmission lines as well as the maintenance of

existing lines. The key development isthe 2003 TBD

construction of new lines.

COMMENTS: The milestones used are the steps

in the process required for the construction and 2004 TBD

operation of the new lines. The capacity of these

lineswill also be identified. 2005 TBD
2006 TBD
2007 TBD
2008 TBD

STRATEGIC OBJECTIVE 624-004: Regional Economic Integration Strengthened in West
Africa
APPROVED: September 2000 COUNTRY/ORGANIZATION: USAID/WARP

INTERMEDIATE RESULT 4: Improved regional institutional capacity to provide sustainable and
competitively priced supply of energy.

Indicator 4.3: Transnational electric energy sales within ECOWAS grow each year following the
establishment of regional electrical entity, and transnational sales (in MWh) during 2008 are at least
triple transnational salesin 1999,

UNIT OF MEASURE: MWh data by line for YEAR PLANNED ACTUAL
each interconnector line between ECOWAS
countries. 1999 TBD TBD
SOURCE: National electrical utilities. 2000 TBD
INDICATOR DESCRIPTION: 2001 TBD

2002 TBD
COMMENTS: 2003 TBD

2004 TBD

2005 TBD

2006 TBD

2007 TBD

2008 TBD

14
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Country/Organization: WARP
Objective ID: 624-005

Objective Name: Increased Sustainable Use of Selected Reproductive Health, HIV/AIDS/STI
and Child Survival Services and/or Productsin West Africa.

Self-Assessment: Meeting expectations.

Primary Linksto Agency Strategic Framework:

5% Unintended and mistimed pregnancies reduced

15% Infant and Child Health and Nutrition improved and infant and child mortality reduced
35% Deaths, nutrition insecurity, and adverse health outcomes to women as a result of pregnancy
and childbirth reduced

30% HIV transmission and the impact of the HIV/AIDS pandemic in developing countries
reduced

15% The threat of infectious diseases of major public health importance reduced

Link to U.S. National Interests: Global Issues. Population, Health.

Summary:

The purpose of this SO is to strengthen regional and key national institutions in programming the
routine and sustainable use of selected reproductive health, child survival, and family planning
services. Anincreasing priority intervention areais the prevention of HIV/AIDS and other
sexually transmitted infections. Planned results in these intervention areas are achieved through
measurable increases in: access to quality services, advocacy for support of services, capacity
building for public and private sector organizations, and transparent management of resources
and extension of services, especialy HIV/AIDS/STI’ s to the non-presence countries.

Key Results:

Demographic and Health Surveys (DHS) in 1998 - 1999 demonstrate that levels of knowledge and
use of modern contraceptives and ORS have risen since the program inception, reaching five-year
performance targets set for FY 2000 under the Family Health and AIDS (FHA) program which has
now been incorporated into this SO. Additionally, HIV/AIDS prevention actions expanded,
notably, the cross-border HIV/AIDS activity, PSAMAO (Prévention du SIDA sur les Axes
Migratoires de I’ Afrique de I’ Ouest), targeting migrants, truckers and sex workers. A pre- and post-
survey of the PSAMAOQ intervention in Burkina Faso showed that reported use of condomswith
both regular and occasional partnersin program areas increased from 49% to 67%, and from 69% to
90% respectively.

Successstory: Gainsin prevaence of use of modern methods of contraception (CPR) in the focus
countries reached the aggregate (popul ation weighted) target of 10% during 2000--an annual
increase of 1%, as planned, and a doubling over the estimated 1995 baseline. CPR increased most
in Cote d'Ivoire (from 5.7% in 1994 to 9.8% in 1998/99), Cameroon (4.2% in 1992 to 8.0% in
1998), and Togo (3.4% in 1988 to 7.9% in 1998). Thetrend islower but positive (4.0% in 1993,
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5.8%in 1998) in Burkina Faso. Trend analyses of DHS and program data on commodities and
servicesindicate that this SO is meeting its targets.

Performance and Prospects:
IR 1: Increased accessto and demand for quality reproductive health, HIV/STI and child
survival services and/or products

Family Planning/Reproductive Health: Couple-Y ears Protection (CY P) reached 705,000,
exceeding the FY 00 plan with an increase of 57,000 over FY99. Activities under thisIR
supported clinical service sites with contraceptives, essential equipment, training of service
providers in multi-method FP and contraceptive technol ogy updates, and quality assurance
initiatives. Socia marketing of oral contraceptives (OC) rose; the number of outlets reached 1,800,
and over 850,000 cycles were sold (and 17,000 doses of Depo-Provera), boosted by 1999
government policy changesin Togo and Cote d’ Ivoire granting permission to advertise brand OCs
with mass media. The Gold Circleinitiative increased the number of relatively high quality sites
from 40 to 80; and 250 more service providers were trained in interpersonal communication and
counseling. CYPincreasesat clinica sites are becoming more difficult to attain, asthe pool of
potential new acceptors in catchment areas grows smaller, and as more convenient commercial
outlets offer ready access. During 2001, the program will re-orient service delivery and training to
incorporate “dual protection” approaches (e.g., family planning methods used equally for STI/HIV
prevention) for better health outcomes.

HIV/AIDSSTIs: 55 million condomswer e distributed in FY 00, exceeding by five million the
number distributed in FY99. HIV/AIDS activitiesinclude trans-nationa prevention efforts aong
major traffic corridors, operations research on syndromic management of STIsin FP clinicsin Cote
d'lvoire, and mass mediaand socia marketing of condomsin four countries. Integrated behavior
change and communication (BCC) such asthe Cles dela Vieradio drama, appear to be increasing
knowledge of FP, ORS, and HIV prevention. Wake-Up Africal, an HIV/AIDS prevention campaign
using radio, television and community-based interventions, was broadcast on television and public
and private radio stations, including the regional radio station AfricaNo. 1. The campaign
promoted fidelity, abstinence, condom use, and compassion toward those living with AIDS. The
regional migrant project “PSAMAQ” (Prevention du SDA sur les Axes Migratoires de I’ Afrique de
I’ Ouest) supports peer education activities with truckers, commercial sex workers, and seasonal
workersin Burkina Faso, Cote d'Ivoire, and Togo. The PSAMAO HIV sensitization campaign
with truckers continues with vigor along heavily traveled routes. It now includes Benin and
Cameroon and expansion in Mali isunderway. During 2001, trans-border interventions will be
expanded. Centersfor HIV voluntary counseling and testing will be established. Support for
sexually transmitted infections (STI) will be reoriented toward clinical settings that serve target
populations.
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Child Survival: 2.7 million ORS sachetsweredistributed in FY 00, 100,000 mor e than last
year. Distribution of the regional brand of ORS—Orasel--continues to exceed earlier expectations.
Salesincreased in FY 00 due to continued regional mass media campaigns, the FY 98 ministerial
decree in Burkina Faso allowing Orasel to be sold outside pharmacies, and steady increasesin Cote
d'Ivoireand Togo. The number of outlets rose to 10,523 and the community-based agent network
reached 1,940. Sales proved very responsive to anationa radio broadcast in Burkina Faso where
distribution rose significantly. In contrast, supply restrictionsin Togo limited sales. New supply
approaches and market research may point to waysto further stimulate distribution and sales. In
2001, public awareness radio campaigns on diarrhea prevention and treatment in French and local
languages will be produced and broadcast. If funding for thisresult isless than requested, the new
activitiesindicated above and support to other countriesin the region will be diminished.

IR 2: Increased regional capacity for program development and implementation in WCA

During FY 2000, the program made progress toward itstargets. About 350 consultant-weeks of
African technical expertise were deployed, drawing on Regiona African Partner Institutions
(RAPI)--above the planned level of 240 consultant-weeks. Five RAPIs attained the highest possible
marks for skills and performance in (non-FHA/SFPS) grant preparations and financia planning.
One met the highest criteriafor market research and planning and another met the highest criteria
for regional strategic planning and management capacity for sustainability.

Progress was made in instructional design, multi-media production, information technology and
skills dissemination, anaytical methods and training approaches for operations research,
organizational diagnostic skills, web site and Internet forum devel opment and maintenance, medical
and para-medical pre-service training, quality of care standards, geographic information systems
applicationsfor public health, and many other areas. These activities engaged around 500
professionals and specialists across the WCA sub-region and consumed a substantial amount of
time, energy, and funds. The central feature of these activitiesis the strengthening of African
partners to provide support to other African institutions.

Nonetheless, the CA consortium concluded in its self-assessment (L OP Performance Report,
January 2001) that this element of the results framework fell short of targets. Although the use of
consultants from RAPI organizations has increased, institutional capacity building (as measured by
increased capacities in market research, strategic planning and management, etc.) has not
significantly changed. The CA review concluded that the PMP indicators and targets should be
revised, and the implementation strategy for capacity building should focus more on the specific
needs of each RAPIs, in light of their current abilities.

The investment in capacity building is spread between the public and private sectors and uses a mix
of population, CS, and HIV/AIDS funds. Since 1995, support to regional institutions has reached
twenty countries. Active partnerships have been established with ingtitutionsin Mali, Senegal,
Benin, and the Demacratic Republic of Congo. Requests from other donors and from some USAID
mission programs demonstrate sub-regional demand for technical assistance, tools, and approaches
promoted by this SO. FP and HIV/AIDS prevention activities and integrated information,
education, and communication (IEC) campaigns are increasingly being shared across the region.
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IR3: Increased collaborative use of resour cesavailable for health sector development

This SO works closely with UNFPA, UNAIDS, the World Bank, KFW, UNICEF, and WHO. In
FY 00, collaborative efforts were underway with the Dutch, CIDA, the EU, and the French
Cooperation. Donor partnerships resulted in cost sharing for joint activities, transfers of funds to
this SO and its RAPIs, and provision of equipment and commodities for program activities.
Program reporting shows that leveraging of other resources increased in FY 00, but fell below the
planned 30% increase over FY 2000.

With CSand ID resources and complementary support from UNICEF, the World Bank, and Plan
International, the Maternal-Neonatal Health activity under JHPIEGO made progressin Burkina
Faso. Aninter-agency agreement with CDC brought over $600,000 to Cote d’ Ivoire for HIV
prevention. This SO works closaly with CDC's“Projet RETRO-CI” in Abidjan and looks forward
to further collaboration in HIV/AIDS initiatives.

Recent risesin CPR at nationa levels are mainly due to exponential rise in urban areas where this
SO isfocused. If reproductive behaviorsin the sub-region follow patternsin the rest of the world
over recent decades, the outlook for continued success of SO activities over the next severa yearsis
excellent. The greatest single constraint will be supply of commodities. Host governments and
NGOsinability or unwillingnessto provide reliable budgetary and logistic product and service
supply will weaken the CPR evolution launched by USAID and other donors unless donors succeed
in persuading African leadersto provide the needed support. Experience shows that thisissueis at
ahigh political policy leve, effectively beyond the ability of USAID and U.S. CA’sto influence.
Concerted effort by the State Department, U.S. Embassies, and international donorsis needed.

At the institutional level, program impact will manifest itself increasingly through the existence
of regional and national African institutions with strong managerial and technical capacity. This
SO will invest in more coordination and efficient use of regional, national, and donor resources.
The SO team will network in West and Central Africato enhance south-to-south technical
support and identify where and how successful experiences and lessons learned can be
effectively transferred. The SO team will also work to create program opportunitiesin other
non-presence countries, especialy in the area of HIV/AIDS (e.g., Niger).

A second issue concerns the uncertainty of funding for the HIV/AIDS epidemic in the region.
The problem is particularly acute for non-presence countries. The assumption by USAID that
other donors will finance some essential HIV program elements such as condoms does not
always bear out. A good exampleisthe case of Niger where condoms have been stocked out for
the past year. Niger has only recently received 1.5 million condoms from UNFPA. Given the
estimated sero-prevalence of HIV in Niger, these condoms cannot be considered an adequate
effort to deal with the growing epidemic.

Possible Adjustment to Plans: None
Other Donor Programs:

This SO works bilaterally and regionally with several donorsin leveraging resources and in
support of joint activities. At theregional level, the SO collaborates with the African
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Development Bank, UNAIDS, UNICEF, and the World Bank. At the national level, the SO
collaborates with bilateral donors such as GTZ and KFW which have been increasingly funding
contraceptives where USAID funding has ceased, and UN agencies such as UNAIDS, WHO and
UNFPA.

Major Contractorsand Grantees:

This SO isimplemented primarily through JHPIEGO Corp., John Hopkins University/Center for
Communication Programs, Tulane University/Payson Center, and Population Services International,
which together form the Santé Familiale et Prevention du SDA (SFPS) Project. Family Health
International/IMPACT joined SFPSin FY 00 with resident staff funded from field support via
Globa Bureau. Other complementary field support was provided in FY 00 by Globa Bureau
through BASICS, POLICY, FPLM, MNH, TAACS, and CLM/CCP.
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APPROVED:  September 2000

COUNTRY/ORGANIZATION: USAID/WARP

STRATEGIC OBJECTIVE 624-005: Increased Sustainable Use of Selected, Regional Reproductive
Health, HIV/AIDS-STI and Child Survival Servicesand/or Products

INDICATOR: Prevalence of Use of Modern Methods of Contraception (CPR)

UNIT OF MEASURE: couple-year

SOURCE: World Fertility Surveys (WFS) and Demographic
and Health Surveys (DHS), 1978 through 1999—Burkina Faso
(2 surveys); Cameroon (3); Coted’lvoire (3); Togo (2)

INDICATOR DESCRIPTION: National-level percentage of
women aged 15-49 who report recently using any modern
method of contraception (see CYP table for list of modern
methods).  “Actuals’ are based on best-fit trends in data
available from 1998/99 DHS, as follows:

COMMENTS: FHA studies show that from 1980, CPR levels
of one percent or less grew slowly then exponentially through
the most recent surveysin 1998 and 1999. Close-fitting curves
in each country permit interpolation for estimating annual
country levels. Country estimates are then aggregated
(population-weighted) to characterize overall trends in the
countries served by this program. This SO focuses in urban
areas; most of the rise at national levels is due to rapid CPR
increases in urban zones where about 40% of the tota
population age 15-49 resided in 2000.

National MOHs, UNFPA, GTZ, KfW and the World Bank
support contraceptives, which contributed to the attainment of
these results.

YEAR

Planned

Actual

FY95

(5.0est)

FY 96

FY97

FY 98

8.6

FY99

9.0

9.6

FY00

10.1

10.7

FYOl1

10.8

FY02

12.3

FY 03

13.9
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APPROVED:  September 2000

STRATEGIC OBJECTIVE 624-005: I ncreased Sustainable Use of Selected, Regional Reproductive
Health, HIV/AIDS-STI and Child Survival Servicesand/or Products

COUNTRY/ORGANIZATION: USAID/WARP

child survival services and/or productsin West Africa

RESULT NAME: IR 1: Increased access to and demand for quality reproductive health, HIV/AIDS-STI and

INDICATOR 1.1: Couple Y ears of Protection (CYP)

SOURCE: Service statistics from SFPS country YEAR PLANNED ACTUAL

programs’ clinical service delivery and outreach sites and

social marketing distributor commaodity flows.

INDICATOR DESCRIPTION: An estimate of the

protection against pregnancies provided by FP services

during a period of one year, based upon the volume of all

modern contraceptives sold/distributed to clients during

the fiscal year. Conversion factors (CDIE) are:

Per CYP: condoms/VFTs—120; OCs— 15 cycles, Depo

Provera—4; Noristerat —6; NFP—2 CYP per trained

person; LAM —0.25 CY P per user; diaghram — 1 CYP per

diaghram; VSC — 8 CYP per procedure.; 1UD —3.5;

NORPLANT — 3.5 per device

COMMENTS: Verification by M&E country units, SFPS

supervision visits, and independent WARP field

surveillance. PLANNED are from FHA PMP, 05/99; See

Future Outlook for “Thd” note, pending FY 01 assessment.

Other donors such as the World Bank, KfW and GTZ

provided commodities and condoms which contributed to

achieving these results.
FY96 N/A 398,000
FY97 467,000 468,241
FY98 535,000 570,676
FY99 605,000 648,845
FY00 674,000 700,000
FY 01 Thd
FY02 Thd
FYO03 Thd
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APPROVED:  September 2000

STRATEGIC OBJECTIVE 624-005: Increased Sustainable Use of Selected, Regional Reproductive Health,
HIV/AIDS-STI and Child Survival Servicesand/or Productsin West Africa

COUNTRY/ORGANIZATION: USAID/WARP

child survival services and/or products

RESULT NAME: IR 1: Increased access to and demand for quality reproductive health, HIV/AIDS-STI and

INDICATOR 1.2: Number of socially-marketed condoms distributed

UNIT OF MEASURE: millions of condoms rounded to YEAR | PLANNED | ACTUAL

nearest 100,000.

SOURCE: Distribution data from PSI/SFPS

INDICATOR DESCRIPTION: Number of condoms

distributed in Cote d’ Ivoire, Burkina Faso, Togo, and

Cameroon during the Fiscal Y ear.

COMMENTS: figures do NOT include Benin as these are

counted by USAID/Benin since FY99. Targets for FY 00-

FY 02 will be developed during FY 2001. See Future Outlook

for “Thd” note, pending FY 01 assessment.

KfW provided condomsin Cote d’ Ivoire and Burkina Faso to

help achieve these resullts.
FY 96 32.6 32.6
FY97 34.2 39.5
FY 98 35.9 43.1
FY 99 375 50.2
FY00 39.1 55.00
FY01 Thd
FY02 Thd
FY03 Thd




WARP FY 2003 R4

23

APPROVED:  September 2000

STRATEGIC OBJECTIVE 624-005: I ncreased Sustainable Use of Selected, Regional Reproductive Health,
HIV/AIDS-STI and Child Survival Servicesand/or Productsin West Africa

COUNTRY/ORGANIZATION: USAID/WARP

child survival services and/or products

RESULT NAME: IR 1: Increased access to and demand for quality reproductive health, HIV/AIDS-STI and

INDICATOR 1.3: Number of ORS packetsdistributed

UNIT OF MEASURE: millions of ORS packets rounded to

nearest 100,000. YEAR | PLANNED | ACTUAL

SOURCE: Distribution data from SFPS agencies, mainly

PSI/SFPS.

INDICATOR DESCRIPTION: Number of ORS packets

distributed in Cote d’ Ivoire, Burkina Faso, Togo, and

Cameroon, during the Fiscal Year

COMMENTS: Targets and actual distribution have been

adjusted from FY 98 forward to only include Cote d' Ivoire,

Burkina Faso, Cameroon and Togo as USAID/Benin is

counting the ORS sachets distributed there. Targets for

FY 2001-FY 2003 will be developed in FY 2000.

See Future Outlook for “Thd” note, pending FY 01 assessment.

UNICEF provided limited support in Togo to help achieve this

resullt.
FY 96 1.2 1.1
FY97 1.9 2.3
FY98 0.8 1.1
FY 99 15 2.6
FYQ0 2.0 2.7
FY 01 Thd
FY02 Thd
FY03 Thd
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Country/Organization: WARP
Objective ID: 624-006

Objective Name: Food Security and ENV\NRM Poalicies and Programs Strengthened and
Implemented in West Africa

Self-Assessment: Meeting Expectations

Primary Linksto Agency Strategic Framework:

40% 1.2 More rapid and enhanced agricultural development and food security encouraged
10% 1.3 Access to economic opportunity for rural and urban poor expanded and made more
equitable

40% 5.5 Sustainable management of natural resources increased

10% 6.1 Urgent needs in times of crisis met

Link to U.S. National Interests. Global Issues: Environment, Economic Prosperity and
Humanitarian Response

Summary of the SO:

The purpose of this SO is to enhance and expand efforts at regional coordination that relate to
natural resources management, environmental policy, food and agricultural policies and programs.
There are three intermediate results designed to achieve this objective: improved regional food
security monitoring and disaster mitigation systems; enhanced regional ENV/NRM monitoring and
impact reporting systems; and increased capacity of AG and ENV/NRM organizations and
networks to communicate and advocate. The ultimate customers to benefit from investmentsin this
SO arethe rurd inhabitants of West Africa. As benefits accrue to the rural sector, however, they
will dso bereflected in greater food availability in the markets. Thus, urban populations are dso
beneficiaries.

Poverty alleviation involves a combination of well-targeted programs and investments across
sectors at both bilateral and regiona levels. Regional integration programs are expected to make an
important contribution to poverty alleviation, and efforts in this direction have been initiated by
regiona institutions. Key regional entities focusing on various aspects of regiond integration
include ECOWAS, UEMOA and the CILSS/Club du Sahel partnership supported by the CILSS
member states, through assistance from USAID and other donors. At the same time, there existsa
significant amount of incoherence among regional ingtitutions, best exemplified by overlapping
roles and mandates. As part of the effort to rationaize the functions of the key regiona institutions,
ECOWAS has assigned CIL SS the lead with regard to food security and NRM/ENV policy and
program issues for the entire West African region. Thisisavalid step forward.
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Activities under this SO emphasize information gathering and the analysis of regiona issues as they
relate to AG/NRM/ENV policiesand programs. Many of the activities supported under the former
Sahel Regiona Program (SRP) have been integrated into this SO; however results have been atered
to reflect the WARP program focus. A primary achievement under the SRP was the restructuring of
CILSS, which has developed into a strong institution capable of designing and managing programs
that reflect Sahelian and Coastal West African priorities. Theincreased institutional capacity of
CILSS, and its specidized ingtitutions INSAH and AGRHY MET, justifiesits new mandate as the
primary institution for food security and NRM/ENV monitoring for al West African countries.
ThisWARP SO will continue to support CILSS to ensure that it can effectively perform its
enhanced functions.

Key Results:

Donor support to the CILSS system over the years has helped assure that food security monitoring,
disaster mitigation systems, NRM policies and associated programs are fairly well established.
Sahelian food crises have been averted by helping CILSS member countries create food early
warning and food balance monitoring systems. Efficiencies have also been gained from the
coordination of food aid and food policy, and food needs assessments in the region are evolving to
cover more than just cereals. CILSS has taken the lead in implementing the Africa Annex to the
Desertification Convention, which has been drafted and signed. The Early Action Program under
the Convention for Africa has been initiated, and CIL SS has spearheaded the development of a
Food Security/Poverty Reduction Srategy and action plan for West Africa. In addition, positive
results in gender equity have been achieved. Thisisbest exemplified by the CIL SS heads-of-state
approva of aREFESA (Réseau des Femmes Sahéliennes) resolution for REFESA to have
‘observer’ gtatus at the CILSS statutory meetings. REFESA is a network of Sahelian womens
organizations. Thisisan important first for Sahelian women since the creation of the CILSS in the
early 1970's.

Performance and Prospects:

SO Indicator 1: Number of peoplein West Africawho arestructurally food insecureis
reduced by 25%.

The United States, along with 186 other nations, agreed at the 1996 World Food Summit to reduce
the number of hungry people in the world by half by the year 2015. The target of a 25% reduction
in the number of food insecure people by 2008 is consistent with the global objective set in 1996.
The indicator selected to measure changesin food security is the number of chronically
undernourished people in West Africa, which is published annually by FAO. Thisisthelead
indicator for this SO. It haslogical, causa linksto the remaining indicators and results planned for
the SO, aswell aswith the other WARP SOs.

SO Indicator 2: West African Regional organizations and associations collabor atively
produce an assessment of food security policy issues at least once every 3 years.
Thisindicator tracks the devel opment of African-led solutionsto the problems that lead to and/or
help sustain the current levels of poverty and hunger. The indicator has two facets. the existence of
periodic assessments of food security in West Africathat identify issues and recommend
compensatory improvements to policies and programs; and a qualitative measure of the level of
participation by civil society and other groups in producing the assessments. Thisindicator iswell
ontrack. During FY 2000, CILSS, as an extension of the Sahel 21 process started in 1997, produced
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acomprehensive Food Security/Poverty Reduction Srategy for West Africa (with emphasis on the
Sahel). This SO furnished background materials and analyses, and in collaboration with Canada,
provided technical assistance to help develop the strategy. Direct participation and grantsto CILSS
under this SO aso supported extensive discussion of the strategy with civil groups and political
leadersintheregion. Thismarksthefirst time aregiona strategy has been developed by West
Africansto address issues related to food security and poverty in West Africa. CILSS and
collaborating partners are now developing an action plan for the strategy.

SO Indicator 3: West African regional organizations and associations collabor atively produce
an assessment of priority ENV/NRM issuesat least once each threeyears.

Thisindicator is aso intended to track the development of African-led solutionsthat are essentia
for correcting the problems of resource degradation and diminished economic capacity. The
measure of theindicator has two facets. Onefacet isthe existence of periodic assessments of
achievements in identifying issues and improving policies and programs related to the environment
and natural resources management in West Africa. The second facet is a qualitative measure of the
level of participation by civil society groupsin producing assessments.

IR 1: Improved regional food security monitoring and disaster mitigation systemsin West
Africa.

Thisintermediate result is evaluated by the regular production of food needs and vulnerability
assessments, by assessments of food aid and itsimpact, and by regular reporting on the status of
food security in theregion. Activities are coordinated through CILSS. AGRHYMET isthefoca
point for the data collection and management for both food security and NRM/ENV. It has
continued to collect and distribute early warning and food balance information to its member states
for further distribution to farmers, political decision makers, NGOs and agencies that provide food
ad.

There were numerous accomplishments during FY 2000. The CILSSYAGRHYMET system
continued to analyze the cereal supply situation and crop production assessments for the Sahel in
collaboration with FAO, member states, FEWS and the EU equivalent, RESAL. The
CILSS/PREGEC continued to hold periodic meetings with donors, NGOs, national food security
and vulnerability specialists, and farmer representatives to review food balances, food aid needs and
emerging, potentia food crisissituations. In addition, CILSS/PREGEC, AGRHYMET, INSAH,
WFP, and organizations such as FEWS, RESAL and NGOs, began work to establish aregional
vulnerability assessment capability and food aid impact monitoring system. Thiswork isfinanced
under the SO through WFP in collaboration with FFP and BHR/OFDA. An inventory of data
availability has been completed in four countries under this WFP grant. A preliminary, geo-
referenced, food aid tracking and impact assessment system has been developed and reviewed and
will be improved in 2000/2001 to incorporate suggestions made by participants who attend the
regular PREGEC meetings.

IR 2: Improved regional ENV/NRM monitoring and impact reporting systems.
AGRHYMET organized the year-2000 session of the PRESA O workshop where researchers,
planners, farmers, and inter-regional institutions presented predictions on weather and climate
change to ensure the development of productive and sustainable agriculture (crops, livestock,
forestry, fisheries) through optima management and control of resources, especially water and soil.
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AGRHYMET collected, managed and analyzed data on natural resources, pastoral, vegetation and
hydrology and contributed to the realization of international conventions on desertification and
climate change. The AGRHYMET, USGS, INSAH and WRI began apilot andysis of land use and
land cover change in Burkina Faso, Mali, Niger and The Gambia. GI S researchers aso began
developing plansfor future environmental monitoring throughout the entire Sahel. This pilot phase
work will be completed in 2001 and will serve as part of the basisfor aregiona NRM/ENV
monitoring system.

IR 3: Increased capacity of agricultural and ENV/NRM organizations and networksto
communicate and advocate.

The mgjor achievement under this IR was the Third Regional Forum on Decentralization and
Natural Resources Management, organized in FY’00 and held in Bobo Dioulasso October16-20,
2000. The Forum had over 100 participants from local and national governments, grassroots
organizations, bilateral and multilateral assistance agencies. Notable achievements over the past 11
yearsin devolution of management to the local level were reviewed, and recommendations for
future monitoring and activities were developed. Numerous achievements were noted. They
include the gradual development of afavorable legidative and institutiona framework in the Sahel;
and the emergence of networks of socio-professional and civil society organizations that are playing
increasingly activeroles at national and regional levels (e.g. farmer platforms, women networks,
youth groups, non- government organizations). WWomen-led lobby groups that recognize their
rights, roles, and responsibilities have emerged. Decentralized financial systems (savings and loan
associations, projects that incorporate credit programs, rural banks) have developed, and co-
financing systems permit rural inhabitants to contribute funds towards implementation of activities
financed by external partners. In addition, participants noted that there is a growing awareness by
governments and local populations that effective NRM policies and programs transcend political
boundaries, and that efforts must be taken to coordinate or harmonize renewable natural resource
management at the national and sub-regiond levels.

Participants outlined a number of constraintsto improving individual and institutional capacitiesfor
local level management. They include: the Slow pace of legidative and ingtitutional reforms that
limits implementation of rules, regulations, devolution of power, authority, or resourcesto local
governments; nonconformance with land tenure programs; and limited access of grassroots actorsto
officia rules and regulations due to inadequate diffusion (e.g. limited to officia languages).

A second achievement under this IR was a five-day workshop organized by CILSS and attended by
sixteen representatives of REFESA (Reseau des Femmes Saheliennes).  The workshop was
designed to train national network coordinators on methods and approaches towards effective
lobbying effortsincluding planning and identification of programs. Oneindicator of the immediate
success of this workshop was the preparation, by REFESA, of aresolution requesting observer
statusto CILSS statutory meeting. The request was subsequently approved by CILSS' heads-of-
state in November 2000.

Lastly, the SO supported a study tour for representatives from CILSS and farmers associations
(Platforme Paysanne - aregional farmers organization) to various sitesin the U.S. for the purpose
of developing techniques for intensifying agricultural production in the Sahel. Eight farmer
platform representatives visited USDA research stations, university research plots, and farmer
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cooperatives. A memorandum of understanding was signed with one local farmer organization to
promote continuing exchanges with U.S. farmers on intensive production and marketing practices.

Possible Adjustment to Plans: See cover memo.

Other Donor Programs:

The activities under this SO support, inter alia, key CILSS servicesto its nine member states. In
FY 2000 CILSS was funded by France, Germany, the Netherlands, the European Union, Italy, the
United Nations specialized agencies, Canada, CILSS member states and revenues, and the United
States. The OECD/Club du Sahdl received support in FY 2000 from Canada, the Netherlands,
France, Switzerland, Germany, Japan, the U.S. and Denmark.

Major Contractorsand Grantees:

The SO activities are implemented via grants to CIL SS, the World Food Program, and to the
OECD for the Club du Sahel Secretariat. There are aso contracts, grants and agreements with
U.S. entities, including Associates in Rural Development, Inc.; The Futures Group, Inc.; Michigan
State University, the INTERCRSP university consortium (Virginia Polytechnic Institute and State
University, managing entity); the RAISE Project |QC consortia; The Mitchell Group, the U.S.
Department of Agriculture; and the U.S. Department of Interior EROS Data Center. Activities are
being closdly coordinated with mgjor regional NGOs, such as Platform Paysanne and Reseau des
Femmes Saheliennes (REFESA).
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Sdlected Performance Data Tables

OBJECTIVE: SO 624-006: Food Security and ENV/NRM policies and Programs Strengthened and I mplemented in West Africa.

APPROVED: September 20000 COUNTRY/ORGANIZATION: USAID/WARP

RESULT NAME: NA

INDICATOR: No.1 - Number of peoplein West Africawho are structurally food insecure is reduced by 25%.

UNIT OF MEASURE: Number of people (millions) YEAR PLANNED ACTUAL

SOURCE: FAO statistics for 1997 on malnutrition in West African countries. Y ear 2000 population

statistics from the UN. 2000(B) | 38m

COMMENTS: The 2000 baseline is built from 1997 FAO data source, assuming continued levels of 2001
food insecurity. The current total population in West Africais about 229 million people (with

amost 50% in Nigeria). For 1997 FAQ data shows 16.7% of the 229 million West Africans, or about

38 million people as undernourished or food insecure.  Population increases alone will add 20% 2002
more peoplein West Africaby 2008. Thus, to achieve a 25% reduction by 2008, the

undernourishment rate will have to be reduced to about 10.5% of the 2008 population. 2003
This 1997 datawas updated for the 2000 baseline under the assumption that the percentage of

undernourished or structurally food insecure people in each country remained the samein 2000 asin 2004

1997. These percentages were applied to the 2000 population statistics.
Food security is defined as asituation in which “all people at al times have physical and economic 2005

access to sufficient food to meet dietary needs for a productive and hedlthy life’. Therefore, the
structurally, food insecure popul ation can be defined as those who do not realize consistent food

security as defined herein. 2006

The details for thisindicator will be available in the PMP. 2007

2008(T) | 285m

OBJECTIVE: SO 624-006: Food Security and ENV/NRM policies and Programs Strengthened and I mplemented in West Africa.

APPROVED: September 2000  COUNTRY/ORGANIZATION: USAID/WARP

RESULT NAME: NA

INDICATOR: No. 2—-WA Regiona organizations and associations collaboratively produce an assessment of food security policy at least once
each 3years.

UNIT OF MEASURE: Index 0-10. YEAR PLANNED ACTUAL

SOURCE: Regular reports on food security policy and programsin West Africa. Theseinclude food 2001(B)

security assessments and analyses, reports and recommendations from regional meetings hosted by

CILSS, UEMOA, ECOWAS, and NGO annual reports. 2002
2003

COMMENTS: Indicator isaqudlitative measure of periodic reports on the status of food security

policy and related programs. Indicator is reported as arange between 0 and 10: 0 indicating the 2004

absence of aregional assessment and 10 indicating the existence of aregional assessment supported by

sound analyses, developed with active participation of civil and other interest groups and which 2005

includes an action plan to implement recommendations. The detailsfor thisindicator will be available

inthe PMP. 2006
2007

2008(T)
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APPROVED: 9/00 COUNTRY/ORGANIZATION: USAID/WARP

OBJECTIVE: SO 624-006: Food Security and ENV/NRM policies and Programs Strengthened and Implemented in West Africa

RESULT NAME: NA

once each 3 years.

INDICATOR: No. 3—WA Regiona organizations and associations collaboratively produce an assessment of priority ENV/NRM issues at least

UNIT OF MEASURE: Index 0-10

SOURCE: Regular reports on the status of ENV/NRM, such as activity reports produced by
ECOWAS, UEMOA, and CILSS.

COMMENTS: Indicator is aqualitative measure of periodic reports on the status of ENV/NRM
policy and related programs. Indicator is reported as arange between 0 and 10: 0 indicating the
absence of aregional assessment and 10 indicating the existence of aregional assessment supported by
sound analyses, developed with active participation of civil and other interest groups and which
includes an action plan to implement recommendations. The detailsfor thisindicator will be available
inthe PMP.

YEAR

PLANNED

ACTUAL

2001(B)

2002

2003

2004

2005

2006

2007

2008(T)

APPROVED: September 2000  COUNTRY/ORGANIZATION: USAID/WARP

OBJECTIVE: SO 624-006: Food Security and ENV/NRM poalicies and Programs Strengthened and Implemented in West Africa

RESULT NAME: NA

implement identified priorities devel oped under indicator numbers 1 and 2 above.

INDICATOR: No. 4—-WA Regiona organizations and associations collaborate to design devel opment programs and investment strategies to

UNIT OF MEASURE: Index 0-10

SOURCE: Regular reports on the status of implementation of action plans developed to improve food
security and ENV/NRM management These include activity reports by ECOWAS, UEMOA, CILSS,
NGOs and farmer associations and special surveys

COMMENTS: Indicator is aqudlitative measure of periodic reports on the status of. Indicator is
reported as arange between 0 and 10: 0 indicating the absence of aregiona strategies and action plans
and 10 indicating the existence of aregiona strategy supported by sound analyses, developed with
active participation of civil and other interest groups and which includes an action plan to implement
recommendations. The detailsfor thisindicator will be available in the PMP.

YEAR

PLANNED

ACTUAL

2001(B)

2002

2003

2004

2005

2006

2007

2008(T)
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Country/Organization: WARP
Objective ID: 624-007

Objective Name: Early Detection and Response Mechanisms to Prevent Regional Conflicts
Established and Functioning.

Self Assessment: Meeting Expectations

Primary Linksto Agency Strategic Framework:
100% The development of politically active civil society promoted

Link to U.S. National Interests: Democracy

Summary:

The Specia Objective (SpO) under WARP aims to improve the capacity of West Africansto
develop and apply strategies, tools and mechanisms for detection and prevention of potential
disputes, before they erupt into open conflicts of aregional scope. Since 1989, an increasing
number of protracted conflicts have disrupted West African economic, social and political
development. Unfortunately, West Africans have yet to develop a homegrown knowledge base,
capacity and mechanisms to respond to the growing number of conflictsin a pre-emptive and
sustainable manner. Four intermediate results are designed to achieve this objective: operational
capacity of ECOWAS conflict prevention mechanism (CPM) enhanced; enhanced capacity of
regional civil society organizations (CSOs) to participate in conflict detection and response;
increased donor coordination in building regional capacity to detect and respond to regional
conflicts; lessons learned and best practices to avoid, mitigate, or transition from conflict to
democratic governance shared regionally. The SpO focuses on regional institutions, civil
society, the donor community, and other USAID bilateral democracy and governance programs
in the region, as key actors and stakeholders. Activities are designed to promote dialogue among
actors, and to build capacity to design and apply appropriate mechanism, strategies and tool, to
detect and respond to conflicts. Finaly, given the important relationship among conflict,
economic growth, health, food security and natural resources management, which constitute the
WARRP, the SpO plays an important catalytic role. The SpO thus contributesto USAID objective
6.1:”the potential impact of crises reduced” through the early detection and possible avoidance of
potentially violent conflagrations. It targets the West African population as ultimate customers.

Key Results:

The SpO was approved for aninitial period of 5 years. Asanew program, efforts were devoted
to the identifying and establishing relations with potential partners and to designing future
activities. Dialogue has been initiated with regional institutions, civil society organizations
donor agencies, and USAID bilateral DG/Conflict SOs to present the SpO and explore
opportunities for future collaboration. These organizations include ECOWAS, the CILSS
Regional Farmers Platform, CODESRIA, UNDP, WANEP, The West Africa Rural Foundation
and CECI. A Limited Scope Grant Agreement was signed with the ECOWAS Secretariat to help
build management and accounting capacity.
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Performance and Prospects:

IR 1: Operational capacity of ECOWAS conflict prevention, resolution and management
enhanced.

In 1999, the SpO submitted a request for $1 million in ESF assistance for the ECOWAS
Secretariat for institutional strengthening, improved capacity to develop trade and investment
protocols, and support for subregional conflict detection and prevention observatories. The
request was subsequently approve for $350,000. A second L SGA was signed with ECOWAS for
institutional capacity building in financial and administrative management. Thiswill assist
ECOWAS to manage member financial contributions, support from other donor organization and
to makeit eligible to receive direct USAID funding. Asafirst step, USAID/Mali OFM
conducted a preliminary assessment of the ECOWAS Secretariat’ s financial management unit.
The assessment revealed important technical, organizational and logistical weaknesses. These
will be corrected through technical assistance, staff training and the procurement and installation
of basic computer equipment and software for the unit to function efficiently.

IR 2: Enhanced capacity of regional civil society organizationsto participatein conflict
detection and response.

Contacts were made with major civil society organizations and a preliminary desk review of their
activitiesin the region conducted. These data were used to develop a statement of work to: a)
conduct an in-depth inventory of civil society actorsin regional conflict prevention; b) conduct two
subregional and conflict vulnerability assessments; and c) develop along term strategic plan for
SpO support to civil society organizations (CSOs). A LSGA was signed with CILSS and
numerous consultations held with CSOsincluding the CILSS Regional Farmers Platform, the West
AfricaNetwork for Peacebuilding, the Institut Africain pour la Democratie, CODESRIA, the West
AfricaRural Foundation, and the Femmes Africa Solidarite.

IR 3: Increased donor coordination in building regional capacity to detect and respond to
regional conflicts.

Ongoing dialogues with UNDP, the Canadian Cooperation Agency, and the French Cooperation
Agency indicate growing interest and willingness to collaborate with WARP in the area of
conflict. Given USAID’ s comparative advantage and experience in the field, WARP is expected
to take the lead in fostering dialogue among donors. Work will include the devel opment and
adoption of common frameworks and indicators in support of regional conflict prevention.

IR 4: Lessons-learned and best practicesto avoid, mitigate or transition from conflict to
democr atic gover nance shared regionally.

ThisIR isintended to foster mutual complementarity and value-added among the SpO, USAID
bilateral DG SOs, and conflict-related SpOs. The WARP Governing Board, bilateral missions and
DG officers held discussions about modes of collaboration on severa occasions. Preliminary
consensus was reached for two types of activities. a) virtual communication and exchange of
information, including the periodic publication of aregiona newsdletter containing current
activities, best practices/success stories and lessons-learned, and b) bi-annual workshops around
specific themes, bringing together bilateral DG officers interested non-presence countries
representatives, and USAID/W colleagues.
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In addition, the SpO team has participated in several workshops including the USAID DG officer
meeting, a conflict prevention and peacebuilding workshop organized by the West Africa Network
for Peace building, and a USAID-sponsored conflict vulnerability assessment workshop. These
have provided opportunities for dialogue with colleagues and potential partnersin the region.

Finally, the SpO is currently discussing with USAID/Senega SpO opportunities for joint
programming in cross-border conflict prevention activitiesin Senegal, The Gambia, and Guinea-
Bissau. Thisfollowsajoint field trip to assess conditions and opportunitiesin southern Senegal .

Building on the results of the assessments and planning process underway, severa key activities
will be implemented aiming at strengthening the institutional capacity of regiona actorsin conflict
intervention, networking, and coalition-building and advocacy. These activitiesinclude regional
workshops and seminars, cross-border conflict prevention and peacebuilding, and advocacy in
conflict prevention and related themes.

Possible Adjustment to Plans:
None

Other Donor Programs:

Theincreasing scope and intensification of conflicts in West Africa has created growing interest in
thefield of conflict prevention, resolution and management from several donor organizations.
Support for conflict mitigation and/or presentation has thus far used a bilateral or multilateral
approach. With the WARP strategy however, many donor organizations are beginning to
appreciate the value of aregional approach to respond to conflicts. In addition to USAID, the EU
and the Japanese support the implementation of the ECOWAS conflict prevention mechanism. The
Centre d’ Etudes et de Cooperation International e (affiliated with CIDA) has supported training
and the formation of civil society networks in community conflict dialogue and peace building in
eight countriesin West Africa. Other donors including the German Cooperation, the Ford
Foundation, the Government of Denmark also support avariety of conflict prevention initiatives
ranging from research centersto local associations. Finally, UNDP isin the process of developing
aregiona strategy for West Africain which security and conflict prevention issues figure
prominently.

Major Contractorsand Grantees:
ECOWAS, CILSS
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Sdlected Performance Data Tables

established and functioning.

APPROVED: September 2000  COUNTRY/ORGANIZATION: USAID/WARP

OBJECTIVE: Special Objective 624-007: Early detection and response mechanismsto prevent regional conflicts

RESULT NAME: N/A

INDICATOR: A regional Conflict prevention Mechanism is operational

UNIT OF MEASURE: Yes/No

SOURCE: Reports from ECOWAS Secretariat and monitoring field visitsto
sub-regional observatory.

COMMENTS: WARP support will target capacity building of the staff of
ECOWAS responsible for

Its Conflict Prevention Mechanism at the Secretariat (Abuja) and at one of the
four sub-regiona observatories planned under the mechanism. Details for this
indicator will be availablein the PMP.

YEAR | PLANNED | ACTUAL
2001(B) No No
2002

2003

2004 (T) Yes

established and functioning.

APPROVED: September 2000  COUNTRY/ORGANIZATION: USAID/WARP

OBJECTIVE: Special Objective 624-007: Early detection and response mechanismsto prevent regional conflicts

RESULT NAME: N/A

dissemination on conflict prevention

INDICATOR: : A regional network of CSO'sisoperational for capacity building, local interventions, and information

UNIT OF MEASURE: YesNo

SOURCE: Reports from implementing West African partners and technical
assistance contractors.

COMMENTS: Severa sub-regional networks aready exist around sectoral,
thematic and linguistic interests. Target for FY 2004 is a mechanism bringing
together regional Civil society organization involved in conflict prevention as
well asregional Human rights NGOs, private sector networks and Women
associations. Details for thisindicator will be availablein the PMP.

YEAR | PLANNED | ACTUAL
2001(B) No No
2002

2003

2004(T) Yes
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OBJECTIVE: Special Objective 624-007: Early detection and response mechanismsto prevent regional conflicts
established and functioning.

APPROVED: September 2000  COUNTRY/ORGANIZATION: USAID/WARP

RESULT NAME: N/A

INDICATOR: Major multi-lateral and bilateral donorsin the region collaborating on regional conflict on regional detection

UNIT OF MEASURE: Number of donor coordination meetings. YEAR PLANNED | ACTUAL
SOURCE: Reports on conflict prevention donor meetings. 2001(B)

2002

2003
COMMENTS: Current major donorsin conflict prevention include the EU, 2004(T)

UNDP, and the UN Center for Peace and Disarmament. Donor coordination is
envisioned in the form of biannual meetings for exchanges of information, the
formulation harmonized donor policies and frameworks. Details for thisindicator
will be availablein the PMP.

OBJECTIVE: Special Objective 624-007: Early detection and response mechanismsto prevent regional conflicts
established and functioning.

APPROVED: September 2000  COUNTRY/ORGANIZATION: USAID/WARP

RESULT NAME: N/A

INDICATOR: USAID missions, WARP and their partners share governance and conflict prevention lessons learned and best
practices regionally

UNIT OF MEASURE: Mestings held and activities jointly supported by YEAR PLANNED | ACTUAL
WARP/SpO and bilateral DG/Conflict SOs.
2001(B)
_ . L 2002
SOURCE: Reports of meetings and joint activities.
2003
COMMENTS: In addition to bi-annual workshop, and the sharing of 2004(T)

information through E-mail, cross-border conflict prevention training and
community dialogue will be implemented between the WARP/SpO and interested
bilateral SOs. Detailsfor thisindicator will be availablein the PMP.
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PART I11: Resource Request
A. Program Narrative & Budget Request

The WARP FY 2003 resources request represents the third year of the West African regional
programmatic approach for guiding the Agency's eight years of investment. Planned activities
arein the areas of regional trade, economic integration, energy, food security, environment and
natural resources management, tropical diseases, the spread of HIV/AIDS, population pressures,
increased popular participation in political processes and conflict prevention. The WARP FY
2003 budget request is $39.533 million.

The WARP consolidates the previous Strategic Objectives of the SRP and FHA West and
Central African regiona programs and adds new dimensions to create the four WARP
objectives, as described below.

SO 624-004: Regional Integration Strengthened in West Africa.

Regional economic integration will be enhanced through assistance to a variety of public and
private sector institutions, most notably Corporate Council for Africa (CCA), ECOWAS,
WAEMU and CILSS. Assistance will be provided to reduce intra-regional barriersto trade;
promote discussion and resolution of trade and investment policies; enhance regional
compatibility regarding monetary and fiscal priorities; and develop institutional capacity to
provide a sustainable, competitively priced, reliable supply of energy within the region. This SO
builds upon many successful programs and activities of the SRP SO1 and launches a new
initiative in the energy sector. At the same time, this SO anticipates being severely constrained
by the recent ending of the Africa Trade and Investment Program (ATRIP) which has been a
major source of funding for the SO. In FY 2001, for example, SO4 received sightly more than
half of its funding ($1.950 million) from ATRIP, $1.2 million of which was spent on energy
sector activities. In order to maintain minimum funding levels and continue the program as
planned, an FY 2003 DA budget of $ 3.5 millionisrequired. No Field Support is planned for
this SO in FY 2003.

Given that the WARP' s program is not affiliated with a country-specific Mission Performance
Plan, the following serves as arequest for ESF funding in FY s 2002 ($1.0 million) and 2003
($1.0 million). ESF funds will be used for regional economic integration activities, specificaly
for working with ECOWAS on the rapid reduction of tariffs and other trade barriers.

SO 624-005: Increased Sustainable Use of Selected Reproductive Health, HIV-STI, and
Child Survival Servicesand/or Productsin West Africa.

This SO budget planning level for FY 2001 is $18.887 million. For the FY 2002 request, two
scenarios are proposed. Scenario A is based on abudget level of $19,384 as noted in the FY
2002 Congressional Budget Justification. Scenario B uses the budget level of $26.356 million,
which is based on the “FY 2002 BPBS R4.” The FY 2003 budget request is $30.31 million.
With obligations under the former FHA program (SO 624-001) from FY s 1995-2001, funding
under this SO totals $74.668 million. The pipeline for this SO remains low with expected levels
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of $18.062 million at the end of FY 2001, $19.347 million (Scenario A) and $23.895 million
(Scenario B) at the end of FY 2002 and $ 25.249 million in FY 2003 respectively.

Overall funding to this SO increased 6.1 percent from FY 2000 to FY 2001. Thisincrease,
however, is carried predominantly by the population earmark that increased by 20.9 percent, and
the HIV earmark that increased by 8.6 percent over FY 2000. The child survival earmark
decreased by 33 percent while infectious disease funds decreased slightly by 0.2 percent.

With the increase in HIV funding, this SO is better placed to respond to USAID/Washington’'s
directive to expand the HIV portfolio, but funding isinsufficient to fully realize WARP's
mandate to expand the program’ s geographic reach in HIV/AIDS. Anincreasein HIV/AIDS
interventions remains the highest regional priority as the epidemic now threatens hard-won
progressin child survival and reproductive health. The WARP SO isincreasingly under pressure
to support needed HIV activitiesin more WARP countries, while maintaining people-level
impact. Much of this pressure comes from U.S. Embassies, and a regional ambassadorial
conference on thisissueis planned for late FY 2001. It isanticipated that a strong appeal for
increased U.S. government support for HIV/AIDS activitiesin the region will emerge. This SO
isalogical and convenient mechanism to channel and coordinate such assistance when it
becomes available.

It is recommended that the HIV budget be increased in FY 2002 from $8.193 million (FY 2001)
to $10.043 million and $13.536 million in Scenarios A and B respectively. For FY 2003, itis
suggested that HIV/AIDS funding be increased to $17.55 million.

Under current budget guidance for this request, population and CS funding must remain at
current funding levels unless budget ceilings are raised. Population funds received will allow
WARP's SO 624-005 to maintain current program momentum. With the recent 33 percent cut in
child survival funding, the WARP team foresees significant difficulties in making progressin
child survival.

Thelevels of other infectious disease funds over the past two years limit programming options.
Activitiesin maternal and neonatal health have focused on malaria and pregnancy. Lessons
learned will add to the body of knowledge in the region regarding malaria and pregnancy,
appropriate trestment protocols, standard treatment and impact on birth outcomes, and successful
community mobilization campaigns for malaria treatment during pregnancy. In order to expand
the program efforts under infectious diseases, as per the regional mandate, this earmark will need
to increase beyond the FY 2001 level of $499,000. WARP requests funding of $661,000 for FY
2002 (Scenario B) and $760,000 in FY 2003 for this SO.

This SO team has had to make some difficult choices this year with respect to field support
partners as aresult of the limited increases across the board and the decrease in child survival
funding. We will add two other field support partners, MEASURE/DHS+ to conduct surveysin
the four focus countries and Partnerships for Health Reform to strengthen health sector reform,
for atotal of ten.

The attached FY 2002 budget request tables outline in Scenario A and Scenario B increases for
population (13.9%), other infectious diseases (14.9%), child surviva (44%), and HIV/AIDS
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(18%). Likewise, tablesfor Scenario A and Scenario B for FY 2003 show increasesin
population (12%), other infectious diseases (32%), child survival (44%), and HIV/AIDS (53%).
These increases will enable the SO to maintain current program commitments, expand program
support, and more effectively pursue regional partnershipsin all the sectors of involvement.

The SO activities continue to demonstrate positive program impact. The three-year extension
allows the program to build upon successes to date, identify and expand regional initiatives, and
build new and effective partnerships. Africa Bureau’s commitment to aregional agendais
evident with the creation of WARP, but such a commitment would require a higher level
infusion of resources in order to respond effectively to the needsin the region. This SO requires
aFY 2003 budget of $30.31 million, of which $8.895 million is Field Support.

SO 624-006: Food Security and ENVANRM Policies and Programs Strengthened and
Implemented in West Africa.

In taking into account the constraints and opportunities for food security and natural resources
management in West Africa, the WARP will focus on support to improved, regionally coherent
policy and policy implementation. The program will work primarily with private sector network
organizations and regional government institutions such as CILSS and its specialized institutions,
the Sahel Institute (INSAH) and the Regional Agroclimatological, Hydrological and
Meteorological Institute (AGRHYMET). This SO aims to maintain and improve regiona food
security monitoring and disaster mitigation systems. It will also maintain and improve regional
natural resources management monitoring and impact reporting systems. The program will also
expand and facilitate the capacity of West Africa agricultural and environmental organizations
and networks to share information and collaboratively advocate for sustainable, transparent, and
accountable food security and environmental policies and programs. This SO corresponds to the
SRP SO2 and SO3 and requires a FY 2003 budget of $ 4.261 million of which $300,000 is for
Field Support.

SPO 624-007: Early Detection and Response M echanismsto Prevent Regional Conflicts
Established and Functioning.

It iswell understood that in the absence of peace and security, development programs cannot be
sustained. Since 1989, violent internal and cross-boarder conflicts have disrupted economic,
social, and political development in West Africawith great cost to human life and property. The
U.S. Department of State’ s International Affairs Strategic Plan emphasizes the prevention and
elimination of conflict asa principal foreign policy goal. The WARP program will further this
goal through participating in the establishment of an early detection and response mechanismin
West Africathrough support to ECOWAS as well as providing support to regional civil society
organizations involved in early conflict detection and response. Additionally, the WARP will
spearhead increased donor coordination in building aregional capacity to detect and respond to
regional conflicts. The FY 2003 budgetary requirement for this SpO is $0.462 million. No Field
Support is planned for this SpO.

B. OE and Workfor ce Requirements
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The following chart shows the currently approved SO and SPO WARP teams, as per the Action
Memo which established the WARP Operational Unit, effective August 11, 2000. Currently
some modifications are being considered to this staffing plan.

Support services to the SO-005 team have been reviewed and revised. Support for computer
services has been dropped. Notice has also been provided to the ICASS Council to pull out of
building maintenance operations and vehicle maintenance effective April 1, 2001. Therationae
behind the pullout was the excessively high cost charged for services. SO-005 received an initial
FY 2001 invoice of $102,616, which was a 61% saving from the FY 00 invoice. |ICASS costs
are pulled directly from program resources and are generally a combination of earmarks.
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Currently Approved WARP Team Structure

Management Core
USDH WARP Director

USDA RSSA Program Coordinator

FSN Management Assistant
FSN Management Assistant

SO 624-004

USDH Sup. Priv. Enterprise Officer/Team Leader

USPSC Trade Economist

SO 624-005

USDH Sup.Health Off./Team Leader (0.5 FTE)

TAACS/Program Director

TCN Pop. Fellow/Health Specialist

TCN/Technica Director
FSN Support Staff (5 FTE)

(Mali)
(AFR/WA)
(Mali)
(Mali)

(Mali)
(Mali)

(share with Senegal bilateral)
(Coted lvoire)
(Coted'lvaire)
(Coted' lvoire)
(Coted'Ivoire)

FSN Program Management Specialist (Senegal)
SO 624-006
USDH Sup. Natural Res. Off./Team Leader (Mali)

USDA PASA Agr. and Food Security Advisor (Mali)
PSC Reg. Env. Advisor (vacant-0.3 FTE) (Mali — shared w/ WA)*

* for Env. Reg 216 compliance in WA

SPO 624-007
FSN Dem. and Governance Team L eader (Mali)
USDH Dem. and Governance Officer (0.L FTE)  (share with Mali bilateral)

Support Services

USDH & FSN OFM and RCO (0.5 FTE) (Mali and Senegal)
FSN Support Services (2.5 FTE) (Mali)



ENV Sub-Directive Amounts for FY 2001 Request

COUNTRY: WARP
Global Urban and Natural
climate Environmentally || pollution resource
S.0. #, Title Total change || Biodiversity | sound energy prevention [[ management
SO 1 )
SO 2 |
SO 3! [ o]
SO 4; )
SO5: )
SO 6: 624-006 2,204
SO7: [ o]
SO 8 )
|TOTAL PROGRAM || 2,204 | 0 0 0 0 2,204

List of Objective ID numbers




ENV Sub-Directive Amounts for FY 2002 Request

COUNTRY: WARP
Global Urban and Natural
climate Environmentally || pollution resource
S.0. #, Title Total change || Biodiversity | sound energy prevention [[ management

SO 6: 624-006 [ 2.056 | 2,056

|TOTAL PROGRAM || 2,056 | 0 0 0 0 2,056

List of Objective ID numbers




ENV Sub-Directive Amounts for FY 2002 Alternate Request

COUNTRY: WARP

Global Urban and Natural
climate Environmentally | pollution resource
S.0. #, Title Total change | Biodiversity || sound energy prevention [| management
SO L. I 0]
SO 2: | of
SO 3: | of
SO & I 0]
SO 5. | of
SO 6: 624-006 [ 2,204 | 2,204
SO 7: | of
SO 8: | of
TOTAL PROGRAM || 2,204 || 0| 0| 0| 0| 2,204

List of Objective ID nhumbers




ENV Sub-Directive Amounts for FY 2003 Request

COUNTRY: WARP
Global Urban and Natural
climate Environmentally | pollution resource
S.0. #, Title Total change | Biodiversity || sound energy prevention [| management
SO L. I 0]
SO 2: | of
SO 3: | of
SO & I 0]
SO 5. | of
SO 6: 624-006 [ 2,132 2,132
SO 7. I 0]
SO 8: | of
TOTAL PROGRAM | 2,132 0| 0| 0| 0| 2,132

List of Objective ID nhumbers




CSD Sub-Directive Amounts for FY 2001 Request

COUNTRY: WARP

S.O. #, Title Child Survival/Maternal Health Vulnerable Children Other Infectious Diseases*
Total | Primary causes " Polio " Micronutrients DCOF " HIV/AIDS B || Malaria || "Other"

SO 1:
CSD 0
Other 0

0 0 0 0 0 0
SO 2:
CSD 0
Other 0

0 0 0 0 0 0
SO 3:
CSD 0
Other 0

0 0 0 0 0 0
SO 4:
CSD 0
Other 0

0 0 0 0 0 0
SO 5:
CSD 10,692 2,000 8,193 499
Other 0

10,692 2,000 0 8,193 0 0 499

SO 6:
CSD 0
Other 0

0 0 0 0 0 0
SO7:
CSsD 0
Other 0

0 0 0 0 0 0
SO 8:
CSD 0
Other 0

0 0 0 0 0 0
Total CSD 10,692 2,000 0 0 0 499
Total Other 0 0 0 0 0 0
TOTAL PROGRAM 10,692 2,000 0 0 0 499

Note: All funding for Malaria should now come from Infectious Diseases




CSD Sub-Directive Amounts for FY 2002 Request

COUNTRY: WARP

S.O. #, Title Child Survival/Maternal Health Vulnerable Children Other Infectious Diseases*
Total | Primary causes " Polio " Micronutrients DCOF " HIV/AIDS B || Malaria || "Other"

SO 1:
CSD 0
Other 0

0 0 0 0 0 0
SO 2:
CSD 0
Other 0

0 0 0 0 0 0
SO 3:
CSD 0
Other 0

0 0 0 0 0 0
SO 4:
CSD 0
Other 0

0 0 0 0 0 0
SO 5:
CSD 11,509 1,266 10,043 200
Other 0

11,509 1,266 0 10,043 0 0 200

SO 6:
CSD 0
Other 0

0 0 0 0 0 0
SO7:
CSD 0
Other 0

0 0 0 0 0 0
SO 8:
CSD 0
Other 0

0 0 0 0 0 0
Total CSD 11,509 1,266 0 0 0 200
Total Other 0 0 0 0 0 0
TOTAL PROGRAM 11,509 1,266 0 0 0 200

Note: All funding for Malaria should now come from Infectious Diseases




CSD Sub-Directive Amounts for FY 2002 Alternate Request

COUNTRY: WARP

S.0. #, Title Child Survival/Maternal Health Vulnerable Children Other Infectious Diseases*
Total || Primary causes || Polio || Micronutrients DCOF || HIV/AIDS B || Malaria || "Other"

SO 1:
CSD 0
Other 0

0 0 0 0 0 0
SO 2:
CSsD 0
Other 0

0 0 0 0 0 0
SO 3:
CSD 0
Other 0

0 0 0 0 0 0
SO 4:
CSD 0
Other 0

0 0 0 0 0 0
SO 5:
CSD 17,197 3,000 13,536 661
Other 0

17,197 3,000 0 13,536 0 0 661

SO 6:
CSsD 0
Other 0

0 0 0 0 0 0
SO7:
CSD 0
Other 0

0 0 0 0 0 0
SO 8:
CSD 0
Other 0

0 0 0 0 0 0
Total CSD 17,197 3,000 0 0 0 661
Total Other 0 0 0 0 0 0
TOTAL PROGRAM nkrakeln 3,000 0 0 0 661

Note: All funding for Malaria should now come from Infectious Diseases




CSD Sub-Directive Amounts for FY 2003 Request

COUNTRY: WARP

S.0. #, Title Child Survival/Maternal Health Vulnerable Children Other Infectious Diseases*
Total || Primary causes || Polio || Micronutrients DCOF || HIV/AIDS B || Malaria || "Other"

SO 1:
CSD 0
Other 0

0 0 0 0 0 0
SO 2:
CSsD 0
Other 0

0 0 0 0 0 0
SO 3:
CSD 0
Other 0

0 0 0 0 0 0
SO 4:
CSD 0
Other 0

0 0 0 0 0 0
SO 5:
CSD 21,310 3,000 17,550 760
Other 0

21,310 3,000 0 17,550 0 0 760

SO 6:
CSsD 0
Other 0

0 0 0 0 0 0
SO7:
CSD 0
Other 0

0 0 0 0 0 0
SO 8:
CSD 0
Other 0

0 0 0 0 0 0
Total CSD 21,310 3,000 0 0 0 760
Total Other 0 0 0 0 0 0
TOTAL PROGRAM 21,310 3,000 0 0 0 760

Note: All funding for Malaria should now come from Infectious Diseases




FY 2001 Budget Request by Program/Country

Fiscal Year: 2001 Program/Country: WARP
Approp: DA/CSD
Scenario:
FY 2001 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ DIG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health () *) *) *) 2001
SO 1:
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4: Regional economic integration strengthened in West Africa, 624-004
Bilateral 3,510 1,920 1,920 1,500 3,930
Field Spt 0 0
3,510 1,920 0 1,920 0 0 0 0 0 0 0 0 1,500 3,930
SO 5: Increased, sustainable use of selective reproductive health, STI/HIV/AIDS, child survival and maternal health services and/or products in West Africa, 624-005
Bilateral 9,459 13,502 6,767 1,635 224 4,876 10,848 12,113
Field Spt 2,077 5,385 1,428 365 275 3,317 1,513 5,949
11,536 18,887 0 0 0 0 8,195 2,000 499 8,193 0 0 12,361 18,062
SO 6: Food security and environmental and natural resources policies and programs strengthened and impmelented in West Africa, 624-006
Bilateral 5,166 4,251 2,047 2,204 3,500 5,917
Field Spt 500 300 300 500 300
5,666 4,551 2,847 0 0 0 0 0 0 0 2,204 0 4,000 6,217
SO 7: Early detection and response mechanisms to prevent regional conflicts, 624-007
Bilateral 637 418 418 400 655
Field Spt 0 0
637 418 0 0 0 0 0 0 0 0 0 418 400 655
SO 8:
Bilateral 0
Field Spt 0
0 0 0
Total Bilateral 18,772 20,091 2,047 1,920 6,767 1,635 224 4,876 2,204 418 16,248 22,615
Total Field Support 2,577 5,685 300 0 1,428 365 275 3,317 0 0 2,013 6,249
TOTAL PROGRAM 21,349 25,776 2,347 1,920 8,195 2,000 499 8,193 2,204 418 18,261 28,864
FY 2001 Request Agency Goal Totals FY 2001 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 4,267 DA Program Total 15,084 Prepare one set of tables for each appropriation Account
Democracy 418 CSD Program Total 10,692 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 25,776 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account
PHN 18,887
Environment 2,204
GCC (from all Goals) 0




FY 2002 Budget Request by Program/Country

Fiscal Year: 2002 Program/Country: WARP
Approp: DA/CSD
Scenario:
FY 2002 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ DIG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health () *) *) *) 2002
SO 1:
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4: Regional economic integration strengthened in West Africa, 624-004
Bilateral 3,930 2,000 2,000 1,500 4,430
Field Spt 0 0 0
3,930 2,000 0 2,000 0 0 0 0 0 0 0 0 1,500 4,430
SO 5: Increased, sustainable use of selective reproductive health, STI/HIV/AIDS, child survival and maternal health services and/or products in West Africa, 624-005
Bilateral 12,113 12,384 6,340 790 0 5,254 12,714 11,783
Field Spt 5,949 7,000 1,535 476 200 4,789 5,385 7,564
18,062 19,384 0 0 0 0 7,875 1,266 200 10,043 0 0 18,099 19,347
SO 6: Food security and environmental and natural resources policies and programs strengthened and impmelented in West Africa, 624-006
Bilateral 5,917 3,385 1,329 2,056 4,000 5,302
Field Spt 300 300 300 300 300
6,217 3,685 1,629 0 0 0 0 0 0 0 2,056 0 4,300 5,602
SO 7: Early detection and response mechanisms to prevent regional conflicts, 624-007
Bilateral 655 462 462 400 717
Field Spt 0 0
655 462 0 0 0 0 0 0 0 0 0 462 400 e
SO 8:
Bilateral 0
Field Spt 0
0 0 0
Total Bilateral 22,615 18,231 1,329 2,000 6,340 790 5,254 2,056 462 18,614 22,232
Total Field Support 6,249 7,300 300 0 1,535 476 200 4,789 0 0 5,685 7,864
TOTAL PROGRAM 28,864 25,531 1,629 2,000 7,875 1,266 200 10,043 2,056 462 24,299 30,096
FY 2002 Request Agency Goal Totals FY 2002 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 3,629 DA Program Total 14,022 Prepare one set of tables for each appropriation Account
Democracy 462 CSD Program Total 11,509 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 25,531 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account
PHN 19,384
Environment 2,056
GCC (from all Goals) 0




FY 2002 ALT Budget Request by Program/Country

Fiscal Year: 2002 ALT Program/Country: WARP
Approp: DA/CSD
Scenario:
FY 2002 ALT Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) * *) 2002 ALT
SO 1:
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4: Regional economic integration strengthened in West Africa, 624-004
Bilateral 3,930 2,000 2,000 1,500 4,430
Field Spt 0 0
3,930 2,000 0 2,000 0 0 0 0 0 0 0 0 1,500 4,430
SO 5: Increased, sustainable use of selective reproductive health, STI/HIV/AIDS, child survival and maternal health services and/or products in West Africa, 624-005
Bilateral 12,113 18,104 7,479 2,382 297 7,946 15,138 15,079
Field Spt 5,949 8,252 1,680 618 364 5,590 5,385 8,816
18,062 26,356 0 0 0 0 9,159 3,000 661 13,536 0 0 20,523 23,895
SO 6: Food security and environmental and natural resources policies and programs strengthened and impmelented in West Africa, 624-006
Bilateral 5,917 4,251 2,047 2,204 4,000 6,168
Field Spt 300 300 300 0 300 300
6217 4,551 2,347 0 0 0 0 0 0 0 2,204 0 4,300 6,468
SO 7: Early detection and response mechanisms to prevent regional conflicts, 624-007
Bilateral 655 462 0 462 400 717
Field Spt 0 0
655 462 0 0 0 0 0 0 0 0 0 462 400 i
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral #VALUE! 22,613 #REF! 2,000 0 0 7,479 2,382 297 #REF! 2,204 2,666 21,038 26,394
Total Field Support 6,904 8,552 #REF! 0 0 0 1,680 618 364 7,946 0 0 5,685 9,116
TOTAL PROGRAM 28,864 33,369 2,347 2,000 0 0 9,159 3,000 661 13,536 2,204 462 26,723 35,510
FY 2002 ALT Request Agency Goal Totals FY 2002 ALT Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 4,347 DA Program Total 16,172 Prepare one set of tables for each appropriation Account
Democracy 462 CSD Program Total 17,197 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 33,369 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 26,356
Environment 2,204
GCC (from all Goals) 0




FY 2003 Budget Request by Program/Country

Fiscal Year: 2003 Program/Country: WARP
Approp: DA/CSD
Scenario:
FY 2003 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ DIG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2003
SO 1:
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4: Regional economic integration strengthened in West Africa, 624-004
0 4,430 3,500 3,500 2,000 5,930
Field Spt 0 0 0
4,430 3,500 0 3,500 0 0 0 0 0 0 0 0 2,000 5,930
SO 5: Increased, sustainable use of selective reproductive health, STI/HIV/AIDS, child survival and maternal health services and/or products in West Africa, 624-005
Bilateral 11,783 21,415 7,707 2,602 341 10,765 17,408 15,790
Field Spt 7,564 8,895 1,293 398 419 6,785 7,000 9,459
19,347 30,310 0 0 0 0 9,000 3,000 760 17,550 0 0 24,408 25,249
SO 6: Food security and environmental and natural resources policies and programs strengthened and impmelented in West Africa, 624-006
Bilateral 5,302 3,961 1,829 2,132 4,000 5,263
Field Spt 300 300 300 300 300
5,602 4,261 2,129 0 0 0 0 0 0 0 2132 0 4,300 5,563
SO 7: Early detection and response mechanisms to prevent regional conflicts, 624-007
Bilateral 717 462 462 500 679
Field Spt 0 0 0
717 462 0 0 0 0 0 0 0 0 0 462 500 679
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 22,232 29,338 1,829 3,500 0 0 7,707 2,602 341 10,765 2,132 462 23,908 27,662
Total Field Support 7,864 9,195 300 0 0 0 1,293 398 419 6,785 0 0 7,300 9,759
TOTAL PROGRAM 30,096 38,533 2,129 3,500 0 0 9,000 3,000 760 17,550 2,132 462 31,208 37,421
FY 2003 Request Agency Goal Totals FY 2003 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 5,629 DA Program Total 17,223 Prepare one set of tables for each appropriation Accoun
Democracy 462 CSD Program Total 21,310 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 38,533 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 30,310
Environment 2,132
GCC (from all Goals) 0




FY 2001 Budget Request by Program/Country

Fiscal Year: 2001 Program/Country: WARP
Approp: ESF
Scenario:
FY 2001 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2001
SO 1:
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4: Regional economic integration strengthened in West Africa, 624-004
Bilateral 0 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 5: Increased, sustainable use of selective reproductive health, STI/HIV/AIDS, child survival and maternal health services and/or products in West Africa, 624-005
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6: Food security and environmental and natural resources policies and programs strengthened and impmelented in West Africa, 624-006
Bilateral 0 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7: Early detection and response mechanisms to prevent regional conflicts, 624-007
Bilateral 0 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
FY 2001 Request Agency Goal Totals FY 2001 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 0 DA Program Total 0 Prepare one set of tables for each appropriation Account
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 0 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2002 Budget Request by Program/Country

Fiscal Year: 2002 Program/Country: WARP
Approp: ESF
Scenario:
FY 2002 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ DIG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2002
SO 1:
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4: Regional economic integration strengthened in West Africa, 624-004
Bilateral 0 1,000 1,000 500 500
Field Spt 0 0
0 1,000 0 1,000 0 0 0 0 0 0 0 0 500 500
SO 5: Increased, sustainable use of selective reproductive health, STI/HIV/AIDS, child survival and maternal health services and/or products in West Africa, 624-005
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6: Food security and environmental and natural resources policies and programs strengthened and impmelented in West Africa, 624-006
Bilateral 0 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7: Early detection and response mechanisms to prevent regional conflicts, 624-007
Bilateral 0 0 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 0 1,000 0 1,000 0 0 0 0 0 0 0 0 500 500
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 0 1,000 0 1,000 0 0 0 0 0 0 0 0 500 500
FY 2002 Request Agency Goal Totals FY 2002 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 1,000 DA Program Total 1,000 Prepare one set of tables for each appropriation Accoun
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 1,000 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2002 ALT Budget Request by Program/Country

Fiscal Year: 2002 ALT Program/Country: WARP
Approp: ESF
Scenario:
FY 2002 ALT Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) * *) 2002 ALT
SO 1:
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4: Regional economic integration strengthened in West Africa, 624-004
Bilateral 0 1,000 1,000 500 500
Field Spt 0 0
0 1,000 0 1,000 0 0 0 0 0 0 0 0 500 500
SO 5: Increased, sustainable use of selective reproductive health, STI/HIV/AIDS, child survival and maternal health services and/or products in West Africa, 624-005
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6: Food security and environmental and natural resources policies and programs strengthened and impmelented in West Africa, 624-006
Bilateral 0 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7: Early detection and response mechanisms to prevent regional conflicts, 624-007
Bilateral 0 0 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 0 1,000 0 1,000 0 0 0 0 0 0 0 0 500 500
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 0 1,000 0 1,000 0 0 0 0 0 0 0 0 500 500
FY 2002 ALT Request Agency Goal Totals FY 2002 ALT Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 1,000 DA Program Total 1,000 Prepare one set of tables for each appropriation Account
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 1,000 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2003 Budget Request by Program/Country

Fiscal Year: 2003 Program/Country: WARP
Approp: ESF
Scenario:
FY 2003 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2003
SO 1: Successful Democratic Transition Including Free and Fair Elections
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2: Successful Transition from Relief to Recovery Through a Community Reintegration Program
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4: Regional economic integration strengthened in West Africa, 624-004
Bilateral 500 1,000 1,000 600 900
Field Spt 0 0
500 1,000 0 1,000 0 0 0 0 0 0 0 0 600 900
SO 5: Increased, sustainable use of selective reproductive health, STI/HIV/AIDS, child survival and maternal health services and/or products in West Africa, 624-005
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6: Food security and environmental and natural resources policies and programs strengthened and impmelented in West Africa, 624-006
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7: Early detection and response mechanisms to prevent regional conflicts, 624-007
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 500 1,000 0 1,000 0 0 0 0 0 0 0 0 600 900
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 500 1,000 0 1,000 0 0 0 0 0 0 0 0 600 900
FY 2003 Request Agency Goal Totals FY 2003 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 1,000 DA Program Total 1,000 Prepare one set of tables for each appropriation Account
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 1,000 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2001 Budget Request by Program/Country

Fiscal Year: 2001 Program/Country: WARP
Approp: FSA
Scenario:
FY 2001 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2001
SO 1: Successful Democratic Transition Including Free and Fair Elections
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2: Successful Transition from Relief to Recovery Through a Community Reintegration Program
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 5:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
FY 2001 Request Agency Goal Totals FY 2001 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 0 DA Program Total 0 Prepare one set of tables for each appropriation Account
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 0 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2002 Budget Request by Program/Country

Fiscal Year: 2002 Program/Country: WARP
Approp: FSA
Scenario:
FY 2002 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2002
SO 1: Successful Democratic Transition Including Free and Fair Elections
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2: Successful Transition from Relief to Recovery Through a Community Reintegration Program
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 5:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
FY 2002 Request Agency Goal Totals FY 2002 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 0 DA Program Total 0 Prepare one set of tables for each appropriation Account
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 0 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2002 ALT Budget Request by Program/Country

Fiscal Year: 2002 ALT Program/Country: WARP
Approp: FSA
Scenario:
FY 2002 ALT Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) * *) 2002 ALT
SO 1: Successful Democratic Transition Including Free and Fair Elections
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2: Successful Transition from Relief to Recovery Through a Community Reintegration Program
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 5:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
FY 2002 ALT Request Agency Goal Totals FY 2002 ALT Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 0 DA Program Total 0 Prepare one set of tables for each appropriation Account
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 0 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2003 Budget Request by Program/Country

Fiscal Year: 2003 Program/Country: WARP
Approp: FSA
Scenario:
FY 2003 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2003
SO 1: Successful Democratic Transition Including Free and Fair Elections
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2: Successful Transition from Relief to Recovery Through a Community Reintegration Program
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 5:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
FY 2003 Request Agency Goal Totals FY 2003 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 0 DA Program Total 0 Prepare one set of tables for each appropriation Account
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 0 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2001 Budget Request by Program/Country

Fiscal Year: 2001 Program/Country: WARP
Approp: AEEB
Scenario:
FY 2001 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2001
SO 1: Successful Democratic Transition Including Free and Fair Elections
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2: Successful Transition from Relief to Recovery Through a Community Reintegration Program
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 5:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
FY 2001 Request Agency Goal Totals FY 2001 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 0 DA Program Total 0 Prepare one set of tables for each appropriation Account
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 0 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2002 Budget Request by Program/Country

Fiscal Year: 2002 Program/Country: WARP
Approp: AEEB
Scenario:
FY 2002 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2002
SO 1: Successful Democratic Transition Including Free and Fair Elections
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2: Successful Transition from Relief to Recovery Through a Community Reintegration Program
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 5:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
FY 2002 Request Agency Goal Totals FY 2002 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 0 DA Program Total 0 Prepare one set of tables for each appropriation Account
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 0 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2002 ALT Budget Request by Program/Country

Fiscal Year: 2002 ALT Program/Country: WARP
Approp: AEEB
Scenario:
FY 2002 ALT Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) * *) 2002 ALT
SO 1: Successful Democratic Transition Including Free and Fair Elections
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2: Successful Transition from Relief to Recovery Through a Community Reintegration Program
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 5:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
FY 2002 ALT Request Agency Goal Totals FY 2002 ALT Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 0 DA Program Total 0 Prepare one set of tables for each appropriation Account
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 0 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2003 Budget Request by Program/Country

Fiscal Year: 2003 Program/Country: WARP
Approp: AEEB
Scenario:
FY 2003 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2003
SO 1: Successful Democratic Transition Including Free and Fair Elections
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2: Successful Transition from Relief to Recovery Through a Community Reintegration Program
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 5:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
FY 2003 Request Agency Goal Totals FY 2003 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 0 DA Program Total 0 Prepare one set of tables for each appropriation Account
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 0 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




Washington and Overseas Workforce Tables

Org
End of year On-Board
Total Org. Fin.  Admin. Con- All Total | Total
FY 2001 Estimate SO1 SO2 SO3 S04 SO5 SpO1 SpO2 [ SO/SPO| Mgmt. Mgmt Mgmt  tract  Legal Other | Mgmt. | Staff
OE Funded: 1/
U.S. Direct Hire 0 0 0
Other U.S. Citizens 0 0 0
FSN/TCN Direct Hire 0 0 0
Other FSN/TCN 0 0 0
Subtotal 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Program Funded 1/
U.S. Citizens 0 0 0
FSNS'TCNs 0 0 0
Subtotal 0 0 0
Total Direct Workforce 0 0 0
TAACS 0 0 0
Fellows 0 0 0
NEPs 0 0 0
Subtotal 0 0 0
TOTAL WORKFORCE 0 0 0

1/ Excludes TAACS, Fellows, and NEPs TABLE WARPO3R2B_WF.xls



Washington and Overseas Workforce Tables

Org

End of year On-Board

Total Org. Fin.  Admin. Con- All Total | Total
FY 2002 Target SO1 SO2 SO3 S04 SO5 SpO1 SpO2 | SO/SpO| Mgmt. Mgmt Mgmt  tract  Legal Other | Mgmt.| Staff

OE Funded: 1/

U.S. Direct Hire 0 0 0

Other U.S. Citizens 0 0 0

FSN/TCN Direct Hire 0 0 0

Other FSN/TCN 0 0 0

Subtotal 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Program Funded 1/

U.S. Citizens 0 0 0

FSNS'TCNs 0 0 0

Subtotal 0 0 0

Total Direct Workforce 0 0 0
TAACS 0 0 0
Fellows 0 0 0
IDIs 0 0 0

Subtotal 0 0 0
TOTAL WORKFORCE 0 0 0

1/ Excludes TAACS, Fellows, and NEPs TABLE WARPO3R2B_WF.xls



Washington and Overseas Workforce Tables

Org

End of year On-Board Total

SO/SpO| Org. Fin.  Admin. Con- All Total | Total
FY 2003 Target SO1 SO2 SO3 S04 SO5 SpO1 SpO2 | Staff | Mgmt. Mgmt Mgmt  tract  Legal Other | Mgmt. | Staff

OE Funded: 1/

U.S. Direct Hire 0 0 0

Other U.S. Citizens 0 0 0

FSN/TCN Direct Hire 0 0 0

Other FSN/TCN 0 0 0

Subtotal 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Program Funded 1/

U.S. Citizens 0 0 0

FSNS/'TCNs 0 0 0

Subtotal 0 0 0

Total Direct Workforce 0 0 0
TAACS 0 0 0
Fellows 0 0 0
IDIs 0 0 0

Subtotal 0 0 0
TOTAL WORKFORCE 0 0 0

1/ Excludes TAACS, Fellows, and NEPs TABLE WARPO3R2B_WF.xls



Washington and Overseas Workforce Tables

Org
End of year On-Board Total
SO/SpO| Org. Fin.  Admin. Con- All Total | Total
FY 2003 Request SO1 SO2 SO3 S04 SO5 SpO1 SpO2 | Staff | Mgmt. Mgmt Mgmt  tract  Legal Other | Mgmt.| Staff
OE Funded: 1/
U.S. Direct Hire 0 0 0
Other U.S. Citizens 0 0 0
FSN/TCN Direct Hire 0 0 0
Other FSN/TCN 0 0 0
Subtotal 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Program Funded 1/
U.S. Citizens 0 0 0
FSNS'TCNs 0 0 0
Subtotal 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Direct Workforce 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TAACS 0 0 0
Fellows 0 0 0
IDIs 0 0 0
Subtotal 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL WORKFORCE 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1/ Excludes TAACS, Fellows, and NEPs TABLE WARPO3R2B_WF.xls



USDH Staffing Requirements by Backstop, FY 2001 - FY 2004

Mission: |p|easefi|| in mission name |
Occupational Number of USDH Employeesin Backstop in:
Backstop (BS) FY 2001 | FY 2002 | FY 2003 | FY 2004

Senior Management
SMG - 01 | | | |

Program Management
Program Mgt - 02
Project Dvpm Officer - 94

Support Management
EXO -03
Controller - 04
Legal - 85
Commodity Mgt. - 92
Contract Mgt. - 93

Sector Management
Agriculture-10& 14
Economics- 11
Democracy - 12

Food for Peace- 15
Private Enterprise- 21
Engineering - 25
Environment - 40 & 75
Health/Pop. - 50
Education - 60

Total 0 0 0 o

GDOs: If you have a position that is currently designated aBS-12 GDO, list that position
under the occupational backstop that most closely reflects the skills needed for the position.
RUDOs: do not forget to include those who were in UE-funded RUDO positions.
remaining 1DIs: list under the occupational Backstop for the work they do.

Please e-mail this worksheet in Excel to: Maribeth Zankowski @HR.PPIM @aidw and to M.
Cary Kauffman@HR.PPIM @aidw as well asinclude it with your R4 submission.

7/25/2001, 12:28 PM



Org. Title:
Org. No:
oC

OPERATING EXPENSES

FY 2001 Estimate

FY 2002 Target

FY 2003 Target

FY 2003 Request

11.1 Personnel compensation, full-time permanent
111 Base Pay & pymt. for annual leave balances - FNDH

Subtotal OC 11.1

11.3 Personnel comp. - other than full-time permanent
11.3 Base Pay & pymt. for annual leave balances - FNDH

Subtotal OC 11.3

115 Other personnel compensation
115 USDH
115 FNDH

Subtotal OC 11.5

11.8 Specia personal services payments

11.8 USPSC Salaries

11.8 FN PSC Salaries

11.8 IPA/Details-IN/PASASRSSAs Salaries

Subtotal OC 11.8

12.1 Personnel benefits
12.1 USDH benefits

121 Educational Allowances

12.1 Cost of Living Allowances

121 Home Service Transfer Allowances
121 Quarters Allowances

121 Other Misc. USDH Benefits

121 FNDH Benefits

121 *  Paymentsto FSN Voluntary Separation Fund - FNDH
121 Other FNDH Benefits

121 US PSC Benefits

121 FN PSC Benefits

121 *  Paymentsto FSN Voluntary Separation Fund - FN PSC
121 Other FN PSC Benefits

121 IPA/Detail-In/PASA/RSSA Benefits

Subtotal OC 12.1

13.0 Benefitsfor former personnel

13.0 FNDH
13.0 Severance Payments for FNDH
13.0 Other Benefits for Former Personnel - FNDH

Dollars TF Total
Do not enter dataon thisline
0.0
0.0 0.0 0.0

Do not enter dataon thisline
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
Do not enter dataon thisline
0.0
0.0
0.0
0.0
0.0
Do not enter dataon thisline
0.0
0.0
0.0
Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline

Do not enter data on thisline
0.0
0.0

Dollars TF Total
Do not enter dataon thisline
0.0
0.0 0.0 0.0

Do not enter dataon thisline
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
Do not enter dataon thisline
0.0
0.0
0.0
0.0
0.0
Do not enter dataon thisline
0.0
0.0
0.0
Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
Do not enter dataon thisline
0.0
0.0

Dollars TF Total
Do not enter dataon thisline
0.0
0.0 0.0 0.0

Do not enter dataon thisline
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
Do not enter dataon thisline
0.0
0.0
0.0
0.0
0.0
Do not enter dataon thisline
0.0
0.0
0.0
Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
Do not enter dataon thisline
0.0
0.0

Dollars TF Total
Do not enter dataon thisline
0.0
0.0 0.0 0.0

Do not enter dataon thisline
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
Do not enter dataon thisline
0.0
0.0
0.0
0.0
0.0
Do not enter dataon thisline
0.0
0.0
0.0
Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
Do not enter dataon thisline
0.0
0.0

TABLE WARPO3r2b_OE xIs




OPERATING EXPENSES

Org. Title:
Org. No: FY 2001 Estimate FY 2002 Target FY 2003 Target FY 2003 Reguest
oC Dollars TF Total Dollars TF Total Dollars TF Total Dollars TF Total
13.0 FN PSCs Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
13.0 Severance Payments for FN PSCs 0.0 0.0 0.0 0.0
130 Other Benefits for Former Personnel - FN PSCs 0.0 0.0 0.0 0.0
Subtotal OC 13.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
21.0 Travel and transportation of persons Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
21.0 Training Travel 0.0 0.0 0.0 0.0
21.0 Mandatory/Statutory Travel Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
21.0 Post Assignment Travel - to field 0.0 0.0 0.0 0.0
21.0 Assignment to Washington Travel 0.0 0.0 0.0 0.0
21.0 Home Leave Travel 0.0 0.0 0.0 0.0
21.0 R & R Travel 0.0 0.0 0.0 0.0
21.0 Education Travel 0.0 0.0 0.0 0.0
21.0 Evacuation Travel 0.0 0.0 0.0 0.0
21.0 Retirement Travel 0.0 0.0 0.0 0.0
21.0 Pre-Employment Invitational Travel 0.0 0.0 0.0 0.0
21.0 Other Mandatory/Statutory Travel 0.0 0.0 0.0 0.0
21.0 Operational Travel Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
21.0 Site Visits - Headquarters Personnel 0.0 0.0 0.0 0.0
21.0 Site Visits - Mission Personnel 0.0 0.0 0.0 0.0
21.0 Conferences/Seminars/M eetings/Retreats 0.0 0.0 0.0 0.0
21.0 Assessment Travel 0.0 0.0 0.0 0.0
21.0 Impact Evaluation Travel 0.0 0.0 0.0 0.0
21.0 Disaster Travel (to respond to specific disasters) 0.0 0.0 0.0 0.0
21.0 Recruitment Travel 0.0 0.0 0.0 0.0
21.0 Other Operational Travel 0.0 0.0 0.0 0.0
Subtotal OC 21.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
22.0 Transportation of things Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
220 Post assignment freight 0.0 0.0 0.0 0.0
22.0 Home L eave Freight 0.0 0.0 0.0 0.0
220 Retirement Freight 0.0 0.0 0.0 0.0
22.0 Transportation/Freight for Office Furniture/Equip. 0.0 0.0 0.0 0.0
22.0 Transportation/Freight for Res. Furniture/Equip. 0.0 0.0 0.0 0.0
Subtotal OC 22.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
23.2 Renta paymentsto others Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
232 Rental Payments to Others - Office Space 0.0 0.0 0.0 0.0
232 Rental Payments to Others - Warehouse Space 0.0 0.0 0.0 0.0
232 Rental Payments to Others - Residences 0.0 0.0 0.0 0.0

TABLE WARPO3r2b_OE xIs




OPERATING EXPENSES

Org. Title:
Org. No: FY 2001 Estimate FY 2002 Target FY 2003 Target FY 2003 Reguest
oC Dollars TF Total Dallars TF Total Dollars TF Total Dallars TF Total
Subtotal OC 23.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

23.3 Communications, utilities, and miscellaneous charges
233 Office Utilities

233 Residential Utilities

233 Telephone Costs

233 IT Software Leases

233 IT Hardware Lease

233 Commercial Time Sharing

233 Postal Fees (Other than APO Mail)

233 Other Mail Service Costs

233 Courier Services

Subtotal OC 23.3

24.0 Printing and Reproduction
Subtotal OC 24.0

25.1 Advisory and assistance services

251 Studies, Analyses, & Evaluations

251 Management & Professional Support Services
251 Engineering & Technical Services

Subtotal OC 25.1

252 Other services

252 Office Security Guards

252 Residential Security Guard Services
252 Official Residential Expenses

252 Representation Allowances

252 Non-Federal Audits

252 Grievances/Investigations

252 Insurance and Vehicle Registration Fees
252 Vehicle Rental

25.2 Manpower Contracts

252 Records Declassification & Other Records Services
252 Recruiting activities

252 Penalty Interest Payments

252 Other Miscellaneous Services

252 Staff training contracts

252 IT related contracts

Subtotal OC 25.2

Do not enter dataon thisline
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0 0.0 0.0

0.0
0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0 0.0 0.0

0.0
0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0 0.0 0.0

0.0
0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter data on thisline
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0 0.0 0.0

0.0
0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0 0.0 0.0

TABLE WARPO3r2b_OE xIs




OPERATING EXPENSES

Org. Title:
Org. No: FY 2001 Estimate FY 2002 Target FY 2003 Target FY 2003 Reguest
oC Dollars TF Total Dollars TF Total Dollars TF Total Dollars TF Total
25.3 Purchase of goods and services from Government accounts Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
253 ICASS 0.0 0.0 0.0 0.0
253 All Other Services from Other Gov't. accounts 0.0 0.0 0.0 0.0
Subtotal OC 25.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
25.4  Operation and maintenance of facilities Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
254 Office building Maintenance 0.0 0.0 0.0 0.0
254 Residential Building Maintenance 0.0 0.0 0.0 0.0
Subtotal OC 25.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
25.6 Medica Care
Subtotal OC 25.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
25.7 Operation/maintenance of equipment & storage of goods Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
257 IT and telephone operation and maintenance costs 0.0 0.0 0.0 0.0
257 Storage Services 0.0 0.0 0.0 0.0
257 Office Furniture/Equip. Repair and Maintenance 0.0 0.0 0.0 0.0
25.7 Vehicle Repair and Maintenance 0.0 0.0 0.0 0.0
257 Residential Furniture/Equip. Repair and Maintenance 0.0 0.0 0.0 0.0
Subtotal OC 25.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
25.8 Subsistance & spt. of persons (by contract or Gov't.) 0.0 0.0 0.0 0.0
Subtotal OC 25.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
26.0 Suppliesand materials 0.0 0.0 0.0 0.0
Subtotal OC 26.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
31.0 Equipment Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
31.0 Purchase of Residential Furniture/Equip. 0.0 0.0 0.0 0.0
31.0 Purchase of Office Furniture/Equip. 0.0 0.0 0.0 0.0
31.0 Purchase of Vehicles 0.0 0.0 0.0 0.0
31.0 Armoring of Vehicles 0.0 0.0 0.0 0.0
31.0 Purchase of Printing/Graphics Equipment 0.0 0.0 0.0 0.0
31.0 IT Hardware purchases 0.0 0.0 0.0 0.0
310 IT Software purchases 0.0 0.0 0.0 0.0
Subtotal OC 31.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
32.0 Landsand structures Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline

TABLE WARPO3r2b_OE xIs




OPERATING EXPENSES

Org. Title:
Org. No: FY 2001 Estimate FY 2002 Target FY 2003 Target FY 2003 Reguest
oC Dollars TF Total Dollars TF Total Dollars TF Total Dollars Total
320 Purchase of Land & Buildings (& bldg. construction) 0.0 0.0 0.0 0.0
320 Purchase of fixed equipment for buildings 0.0 0.0 0.0 0.0
320 Purchase of fixed security equipment for buildings 0.0 0.0 0.0 0.0
320 Building Renovations/Alterations - Office 0.0 0.0 0.0 0.0
320 Building Renovations/Alterations - Residential 0.0 0.0 0.0 0.0
Subtotal OC 32.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
42.0 Claimsand indemnities 0.0 0.0 0.0 0.0
Subtotal OC 42.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL BUDGET 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Additional Mandatory | nformation
Dollars Used for Local Currency Purchases
Exchange Rate Used in Computations
*  |f datais shown on either of these lines, you MUST submit the form showing deposits to and withdrawals from the FSN Voluntary Separation Fund.
On that form, OE funded deposits must equal: 0.0 0.0 0.0

TABLE WARPO3r2b_OE xIs




Organization:

Foreign National Voluntary Separation Account

FY 2001 FY 2002 FY 2003
Action OE Program Total OE Program Total OE Program Total
Deposits 0.0 0.0 0.0
Withdrawals 0.0 0.0 0.0
Local Currency Trust Funds - Regular
FY 2001 FY 2002 FY 2003 FY 2003
Estimate Target Target Request
Balance Start of Y ear
Obligations
Deposits
Balance End of Y ear 0.0 0.0 0.0 0.0
Exchange Rate
Local Currency Trust Funds - Real Property
FY 2001 FY 2002 FY 2003 FY 2003
Estimate Target Target Request
Balance Start of Year
Obligations
Deposits
Balance End of Y ear 0.0 0.0 0.0 0.0
Exchange Rate

TABLE WARPO3r2b_TFFSN.xIs




Org. Title:
Org. No:
oC

Cost of Controller Operations

FY 2001 Estimate

FY 2002 Target

FY 2003 Target

FY 2003 Request

11.1 Personnel compensation, full-time permanent
111 Base Pay & pymt. for annual leave balances - FNDH

Subtotal OC 11.1

11.3 Personnel comp. - other than full-time permanent
11.3 Base Pay & pymt. for annual leave balances - FNDH

Subtotal OC 11.3

115 Other personnel compensation
115 USDH
115 FNDH

Subtotal OC 11.5

11.8 Specia personal services payments

11.8 USPSC Salaries

11.8 FN PSC Salaries

11.8 IPA/Details-IN/PASASRSSAs Salaries

Subtotal OC 11.8

12.1 Personnel benefits
12.1 USDH benefits

121 Educational Allowances

12.1 Cost of Living Allowances

121 Home Service Transfer Allowances
121 Quarters Allowances

121 Other Misc. USDH Benefits

121 FNDH Benefits

121 *  Paymentsto FSN Voluntary Separation Fund - FNDH
121 Other FNDH Benefits

121 US PSC Benefits

121 FN PSC Benefits

121 *  Paymentsto FSN Voluntary Separation Fund - FN PSC
121 Other FN PSC Benefits

121 IPA/Detail-In/PASA/RSSA Benefits

Subtotal OC 12.1

13.0 Benefitsfor former personnel

13.0 FNDH
13.0 Severance Payments for FNDH
13.0 Other Benefits for Former Personnel - FNDH

Dollars TF Total
Do not enter dataon thisline
0.0
0.0 0.0 0.0

Do not enter dataon thisline
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
Do not enter dataon thisline
0.0
0.0
0.0
0.0
0.0
Do not enter dataon thisline
0.0
0.0
0.0
Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline

Do not enter data on thisline
0.0
0.0

Dollars TF Total
Do not enter dataon thisline
0.0
0.0 0.0 0.0

Do not enter dataon thisline
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
Do not enter dataon thisline
0.0
0.0
0.0
0.0
0.0
Do not enter dataon thisline
0.0
0.0
0.0
Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
Do not enter dataon thisline
0.0
0.0

Dollars TF Total
Do not enter dataon thisline
0.0
0.0 0.0 0.0

Do not enter dataon thisline
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
Do not enter dataon thisline
0.0
0.0
0.0
0.0
0.0
Do not enter dataon thisline
0.0
0.0
0.0
Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
Do not enter dataon thisline
0.0
0.0

Dollars TF Total
Do not enter dataon thisline
0.0
0.0 0.0 0.0

Do not enter dataon thisline
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
Do not enter dataon thisline
0.0
0.0
0.0
0.0
0.0
Do not enter dataon thisline
0.0
0.0
0.0
Do not enter dataon thisline
0.0
0.0
0.0

0.0 0.0 0.0

Do not enter dataon thisline
Do not enter dataon thisline
0.0
0.0
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Cost of Controller Operations

Org. Title:
Org. No: FY 2001 Estimate FY 2002 Target FY 2003 Target FY 2003 Reguest
oC Dollars TF Total Dollars TF Total Dollars TF Total Dollars TF Total
13.0 FN PSCs Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
13.0 Severance Payments for FN PSCs 0.0 0.0 0.0 0.0
130 Other Benefits for Former Personnel - FN PSCs 0.0 0.0 0.0 0.0
Subtotal OC 13.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
21.0 Travel and transportation of persons Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
21.0 Training Travel 0.0 0.0 0.0 0.0
21.0 Mandatory/Statutory Travel Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
21.0 Post Assignment Travel - to field 0.0 0.0 0.0 0.0
21.0 Assignment to Washington Travel 0.0 0.0 0.0 0.0
21.0 Home Leave Travel 0.0 0.0 0.0 0.0
21.0 R & R Travel 0.0 0.0 0.0 0.0
21.0 Education Travel 0.0 0.0 0.0 0.0
21.0 Evacuation Travel 0.0 0.0 0.0 0.0
21.0 Retirement Travel 0.0 0.0 0.0 0.0
21.0 Pre-Employment Invitational Travel 0.0 0.0 0.0 0.0
21.0 Other Mandatory/Statutory Travel 0.0 0.0 0.0 0.0
21.0 Operational Travel Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
21.0 Site Visits - Headquarters Personnel 0.0 0.0 0.0 0.0
21.0 Site Visits - Mission Personnel 0.0 0.0 0.0 0.0
21.0 Conferences/Seminars/M eetings/Retreats 0.0 0.0 0.0 0.0
21.0 Assessment Travel 0.0 0.0 0.0 0.0
21.0 Impact Evaluation Travel 0.0 0.0 0.0 0.0
21.0 Disaster Travel (to respond to specific disasters) 0.0 0.0 0.0 0.0
21.0 Recruitment Travel 0.0 0.0 0.0 0.0
21.0 Other Operational Travel 0.0 0.0 0.0 0.0
Subtotal OC 21.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
22.0 Transportation of things Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
220 Post assignment freight 0.0 0.0 0.0 0.0
22.0 Home L eave Freight 0.0 0.0 0.0 0.0
220 Retirement Freight 0.0 0.0 0.0 0.0
22.0 Transportation/Freight for Office Furniture/Equip. 0.0 0.0 0.0 0.0
22.0 Transportation/Freight for Res. Furniture/Equip. 0.0 0.0 0.0 0.0
Subtotal OC 22.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
23.2 Renta paymentsto others Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
232 Rental Payments to Others - Office Space 0.0 0.0 0.0 0.0
232 Rental Payments to Others - Warehouse Space 0.0 0.0 0.0 0.0
232 Rental Payments to Others - Residences 0.0 0.0 0.0 0.0

TABLE WARPO3r2b_CO.xls




Cost of Controller Operations

Org. Title:
Org. No: FY 2001 Estimate FY 2002 Target FY 2003 Target FY 2003 Reguest
oC Dollars TF Total Dallars TF Total Dollars TF Total Dallars TF Total
Subtotal OC 23.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

23.3 Communications, utilities, and miscellaneous charges
233 Office Utilities

233 Residential Utilities

233 Telephone Costs

233 IT Software Leases

233 IT Hardware Lease

233 Commercial Time Sharing

233 Postal Fees (Other than APO Mail)

233 Other Mail Service Costs

233 Courier Services

Subtotal OC 23.3

24.0 Printing and Reproduction
Subtotal OC 24.0

25.1 Advisory and assistance services

251 Studies, Analyses, & Evaluations

251 Management & Professional Support Services
251 Engineering & Technical Services

Subtotal OC 25.1

252 Other services

252 Office Security Guards

252 Residential Security Guard Services
252 Official Residential Expenses

252 Representation Allowances

252 Non-Federal Audits

252 Grievances/Investigations

252 Insurance and Vehicle Registration Fees
252 Vehicle Rental

25.2 Manpower Contracts

252 Records Declassification & Other Records Services
252 Recruiting activities

252 Penalty Interest Payments

252 Other Miscellaneous Services

252 Staff training contracts

252 IT related contracts

Subtotal OC 25.2

Do not enter dataon thisline
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0 0.0 0.0

0.0
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0.0 0.0 0.0
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Cost of Controller Operations

Org. Title:
Org. No: FY 2001 Estimate FY 2002 Target FY 2003 Target FY 2003 Reguest
oC Dollars TF Total Dollars TF Total Dollars TF Total Dollars TF Total
25.3 Purchase of goods and services from Government accounts Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
253 ICASS 0.0 0.0 0.0 0.0
253 All Other Services from Other Gov't. accounts 0.0 0.0 0.0 0.0
Subtotal OC 25.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
25.4  Operation and maintenance of facilities Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
254 Office building Maintenance 0.0 0.0 0.0 0.0
254 Residential Building Maintenance 0.0 0.0 0.0 0.0
Subtotal OC 25.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
25.6 Medica Care
Subtotal OC 25.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
25.7 Operation/maintenance of equipment & storage of goods Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
257 IT and telephone operation and maintenance costs 0.0 0.0 0.0 0.0
257 Storage Services 0.0 0.0 0.0 0.0
257 Office Furniture/Equip. Repair and Maintenance 0.0 0.0 0.0 0.0
25.7 Vehicle Repair and Maintenance 0.0 0.0 0.0 0.0
257 Residential Furniture/Equip. Repair and Maintenance 0.0 0.0 0.0 0.0
Subtotal OC 25.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
25.8 Subsistance & spt. of persons (by contract or Gov't.) 0.0 0.0 0.0 0.0
Subtotal OC 25.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
26.0 Suppliesand materials 0.0 0.0 0.0 0.0
Subtotal OC 26.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
31.0 Equipment Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline
31.0 Purchase of Residential Furniture/Equip. 0.0 0.0 0.0 0.0
31.0 Purchase of Office Furniture/Equip. 0.0 0.0 0.0 0.0
31.0 Purchase of Vehicles 0.0 0.0 0.0 0.0
31.0 Armoring of Vehicles 0.0 0.0 0.0 0.0
31.0 Purchase of Printing/Graphics Equipment 0.0 0.0 0.0 0.0
31.0 IT Hardware purchases 0.0 0.0 0.0 0.0
310 IT Software purchases 0.0 0.0 0.0 0.0
Subtotal OC 31.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
32.0 Landsand structures Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline

TABLE WARPO3r2b_CO.xls




Cost of Controller Operations

Org. Title:
Org. No: FY 2001 Estimate FY 2002 Target FY 2003 Target FY 2003 Reguest
oC Dollars TF Total Dollars TF Total Dollars TF Total Dollars Total
320 Purchase of Land & Buildings (& bldg. construction) 0.0 0.0 0.0 0.0
320 Purchase of fixed equipment for buildings 0.0 0.0 0.0 0.0
320 Purchase of fixed security equipment for buildings 0.0 0.0 0.0 0.0
320 Building Renovations/Alterations - Office 0.0 0.0 0.0 0.0
320 Building Renovations/Alterations - Residential 0.0 0.0 0.0 0.0
Subtotal OC 32.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
42.0 Claimsand indemnities 0.0 0.0 0.0 0.0
Subtotal OC 42.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL BUDGET 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Additional Mandatory | nformation
Dollars Used for Local Currency Purchases
Exchange Rate Used in Computations
*  |f datais shown on either of these lines, you MUST submit the form showing deposits to and withdrawals from the FSN Voluntary Separation Fund.
On that form, OE funded deposits must equal: 0.0 0.0 0.0
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Accessing Global Bureau Services Through Field Support and Buy-Ins

Estimated Funding ($000)

Objective Field Support and Buy-Ins: FY 2002 FY 2003
Name Activity Title & Number Priority * | Duration Obligated by: Obligated by:
Operating Unit Global Bureau Operating Unit Global Bureau
WARP 624-004 | 936-4212 G/EG: SEGIR-GBTI Medkum-High 3 years 200.00 200.00
936-4212 G/EG SEGIR-Econ Policy Medium-High 3 years 200.00 200.00
TBD: G/ENV: Energy IQC High 3 years 1,000.00 1,000.00
936-4222 G.EG SEEGIR: Financial Services Medium-High 3 years 200.00 200.00
WARP 624-005 936-3089.01 Deliver (FPLM Il JSI Follow on) - POP Medium-high 3 years 176.896 175.720
936-3089.01 Deliver (FPLM 111 JSI Follow on) - HIV Medium-high 3 years 186.398 299.896
936-3090.02 IMPACT Implementing AIDS Prevention and Control Activitie§ High 3 years 1,761.460 2,834.017
936-3057 CCP - Central Contraceptives Procurement - POP High 3 years 718.916 761.085
936-3057 CCP - Central Contraceptives Procurement - HIV High 3 years 1,916.757 2,874.716
936-3092.01 Maternal and Neonatal Health - CHS Medium-high 3 years 178.301 150.000
936-3092.01 Maternal and Neonatal Health - ID Medium-high 3 years 40.079 152.329
936-3078.02 POLICY Il - POP Medium-high 3 years 89.310 109.825
936-3078.02 POLICY I - HIV Medium-high 3 years 233.141 214.211
936-3083.01 MEASURE DHS+ - POP High 2 years 348.965 -
936-3083.01 MEASURE DHS+ - CS High 2 years 160.217 -
936-3083.01 MEASURE DHS+ - HIV High 2 years 341.908 -
936-5974.13 Partnerships for Health Reform - POP Medium-high 2 years 133.965 164.737
936-5974.13 Partnerships Health Reform - CS Medium-high 2 years 83.301 150.000
936-5974.13 Partnerships Health Reform - HIV Medium-high 2 years 133.151 214.211
936-5970.03 The Centre for Development and Population Activities - CS | Medium-high 2 years 54.146 98.000
936-5970.03 The Centre for Development and Population Activities - HIV | Medium-high 2 years 79.886 128.526
936-5970.03 The Centre for Development and Population Activities - ID Medium-high 2 years 160.137 266.575
936-30-70 Population Leaders Program - POP Medium-high 2 years 66.983 82.368
936-30-70 Population Leaders Program - HIV Medium-high 2 years 99.856 160.659
936-3024 Population Technical Assistance - HIV Medium-High 2 years 36.154 58.169
WARP 624-006 936-4224 RAISE Medium-High 3 years 275.00 275.00
936-5459 Food Security Il High 3 years 300.000 300.000
WARP 624-007 | Alternative Dispute Resolution (AEP-5468-1-00-6022/AEP-1-00-96-90022) | Medium-High 3 years TBD TBD
GRAND TOTAL......ooiiiiiiiiiiiiiiiiiece 7,299.927 9,195.044

* For Priorities use high, medium-high, medium, medium-low, low

rsw/r401/fldsup00.xIs - 11/30/99
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Annex A. Environmental | mpact

Past Reg 216 Approvals:

The USAID/Family Health and AIDS—West and Central Africa program, approved in July 1995,
received gpproval for a Categorica Exclusion as per 22 CFR 216.20©(2)(viii) in April 1995 for all
program components that involve nutrition, health care, or population and family planning services
aswadll astraining and technical assistance designed to improve planning, management, and
budgeting of the involved partner agencies. Activitiesinvolving the delivery of HIV/AIDS services
received a negative determination as per 22 CFR 216.3(a)(2)(iii). The AfricaBureau approved a
three-year extension for FHA-WCA in July 1999. Continuation of activities under the WARP has
not changed any environmental considerations.

Three Sahel Regiona Program (SRP) strategic objectives were approved for categorical exclusions
by the Africa Bureau Environmental Officer on July 27, 2000 accordance with 22 CFR 216.2 for
training, technical assistance, studies and analyses, and capacity building activities. Continuation of
these activities under the WARP has not changed any environmental considerations.

In September 2000 the new West African Regional Program (WARP) was approved which merged,
with some modifications, the on-going FHA-WCA and SRP activities into three new SOs and one
SpO. They are continuing as SO 624-004 (economic integration, trade and energy), SO 624-005
(hedth, HIV/AIDS/STI, child surviva), SO 624-006 (food security, environment and natural
resources), and SPO 624-007 (conflict prevention).

Under WARP SO 624-004, an |EE was approved by the AfricaBEO on 9/28/00 for a Categorical
Excluson pursuant to 22 CFR 216.2 © (2) for training, technical assistance, analyses, studies,
workshops, meetings, and document and information transfers. This new activity under SO 624-
004 was funded under ATRIP (Africa Trade and Investment Policy) fundsto provide services noted
above to help member states to establish atransnational electrical energy pool for West Africa

Future Reg 216 Requirements:

The new WARP SO 624-005 team is planning an activity which involves the use of pesticide
treated bed nets. For the portion of the program that will involve the use of pesticides, an IEE
amendment and PERSUAP (Pesticide Evaluation Report and Safe Use Action Plan) are required
prior to the on-set of any expenditures or activities related to pesticides.
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Annex B. WARP Results Framework

WARP GOAL
A POLITICALLY STABLE AND ECONOMICALLY PROPSPEROUS WEST AFRICA

r
[ soe24004 Y [  soe24005 ) SO 624-006 Y (  spoe24-007 )
Increased sustainable Food security and ENV/NRM Early detection and
Regional economic use of selected policies and programs response mechanisms to
integration reproductive health, strengthened and prevent regional conflicts
strenghtened in West HIV/AIDS-STI, and child implemented in West Africa established and
Africa survival services and/or functioning
products in West Africa . J
. J . J
. J
I.R.4.1: Intra-regional I.R.5.1: Increased access to I.R.6.1: Improved regional food
barriers to trade reduced. quality reproductive health, security monitoring and disaster I.R.7.1: Operational capacity of
HIV/AIDS-STI and child mitigation systems. ECOWAS conflict prevention
survival services and/or mechanism (CPM) enhanced.
products
I.R.4.2: Improved .R.5.2: Increased effective I.R. 6.2: Improved regional I.R.7.2: Enhanced capacity of
dialogue and advocacy for action in HIV/ ENV/NRM monitoring and regional civil society
coordination on trade AIDS, maternal health, and impact reporting systems. organizations (CSO's) to
policies among West child survival. participate in conflict detection
African countries. and response.
IR, 4.3 | d I.R.5.3: Increased public, I.R. 6.3: Increased capacity
H T mPro"ef ional private, and non-profit of AG and ENV/NRM I.R.7.3: Increased donor
armomzauo(;\ f(.) relglona capacity for developing and organizations and networks coordination in building
monetary and fiscal implementing health policy to communicate and regional capacity to detect and
pohue_s by West African and programs. advocate. respond to regional conflicts.
countries.
I.R.4.4: Improved regional I.R.5.4: Increased partner
institutional capacity to collaboration for transparent
provide sustainable and and efficient use of I.R.7.4: Lessons learned and
competitively priced supply resources for developing best practices to avoid,
of energy. and implementing health mitigate, or transition from
policies and programs. conflict to democratic
governance shared regionally.
IR.5.5: Number of
preliminary HIV/AIDs
assessments and TA
support visits in non-
presence countries
increased




Information Annex Topic: Institutional and organizational development

What the information annex will be used for: prepare the cross-cutting theme chapter of the FY 2000
Performance Overview. The 2000 revision of the Agency Strategic Plan includes five cross-cutting themes in
addition to the six Agency goals and the management goal. It also includes a commitment to report on one of
the themes in depth in the Performance Overview each year. Institutional and organizational development has
been chosen as the theme to be reported on in the 2000 Performance Overview.

The Performance Overview chapter aims to document the following points, based on the information
requested:

* support for institutional and organizational development is systematically programmed in results frameworks
for the majority of Agency OUs;

* support for institutional and organizational development systematically cross-cuts Agency goal areas in OU
programs;

* institutional and organizational development support is provided to public sector, private for-profit and private
non-profit organizations consistent with program objectives;

* a variety of types of capacity-building (e.g., financial accountability and sustainability, management and

Guidelines for Identifying Institutional Capacity Development. An institutional development IR should
contain two elements: (1) the name of the overarching institution concerned and (2) the change taking place.
IRs Institutions are defined as the "rules of the game" and the measures for enforcing those rules. In other
words, for our purposes, institutions refer to the broad political and economic context within which development
processes take place. These include policies, laws, regulations, and judicial practices. They also refer to less
tangible practices like corruption, presence or lack of transparency and accountability. The rules and norms we
are concerned with are political and economic, not social.  Not every IR about policy is to be called
institutional development. If the IR is about adopting/implementing a specific policy, it is not institutional
development-- it falls under the goal area for the sector it addresses. Include only IRs about changing the

Guideline for Identifying Organizational Capacity Development IRs. The IR should have these elements:
(1) Nit must name or allude to a specific organization or type of organization (an organization is a group of
individuals bound by some common purpose to achieve objectives) and (2) it has to how or what action is
being done to develop the organization.



ANNEX E: WARP INSTITUTIONAL AND ORGANIZATIONAL DEVELOPMENT

L . Private Private
Objective IR No. IR name Indicators Public for Non-

Verification
D Sector Profit = Profit

INDICATOR 4.4.1: Regional energy regulatory body

established and functioning.INDICATOR 4.4.2:

Regional energy demand deficits reduced by 25 by Y Y N
2008. INDICATOR 4.4.3: Transnational energy sales

grow by 50% by 2008I

INDICATOR 5.3.1: Composite indicator for
organizational development of regional African partner
institutions; INDICATOR 5.3.2: Number of regional

Increased public, private and non-profit capacity for developing and  consultancies carried out by African institutions;

implementing health policy and programs INDICATOR 5.3.3: Number of mentoring partnerships
established between African and U.S. instit.a
INDICATOR 5.3.4: Numbers of Centers of Excellence
established in key technical areas

Improved regional institutional capacity to provide sustainable and

Y 624-004 IR4.4 ™ .
competitively priced supply of energy

Y 624-005 IR5.3

INDICATOR 6.3.1: Inventory of advocacy in WA
completed; INDICATOR 6.3.2: Assessment of gaps
and strenths of existing advocacy groups; INDICATOR

Increased capacity of AG and ENV/NRM organizations and networks 6.3.3: Regional for a of advocacy groups held to set

to communicate and advocate policy priorities; INDICATOR 6.3.4: For a developed
under 6.3.1 develop advocacy strategies to promote
national and local implementation of priority policy and
program initiatives
INDICATOR /.1.1: Policies, procedures, and
guidelines developed; INDICATOR 7.1.2: Terms of
Reference for Council of Elders established,;

Y 624-007 IR7.1 Operational capacity of ECOWAS/CPM enhanced INDICATOR 7.1.3: Mediation and Security Council Y N N
trained and operational; INDICATOR 7.1.4: Four
OMC's routinely collecting, analyzing and
dicceminatina eonflict data
INDICATOR 7.2.1: CSO conflict prevention network
established; INDICATOR 7.2.2: Training designed and

enhanced capacity of regional civil society organizations to implemented to enhance capacity of CSO's in conflict

participate in conflict detection and response detection; INDICATOR 7.2.3: CSO/USAID training
partnership operational; INDICATOR 7.2.4: CSO
network advocacy capacity enhanced

N 624-006 IR6.3

Y 624-007 IR7.2

Verification Codes: Public Sector, Private for Profit, & Private Non-Profit Codes:
Y - IR falls within the definition Y - Yes
N - IR does not fall with the defintion N - No

X - This IR has been changed, modified, or dropped.
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